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Committee Members:
Co-Chairperson Heath Kline,
Co-Chairperson August Steurer,
Peter Haber,

Julie Waltrip,
and Aaron Williams

* Public Input on Agenda Items — The public
may address the Committee on any agenda
item before the Committee acts on an item.
The Committee will accept comments from the
public on agenda items only when the
Committee considers the individual item.

* Public Input on Matters not appearing on
the agenda - During the General Public
Comment period, the Committee listens to
comments from the public on other matters not
appearing on the agenda within the
Committee’s jurisdiction. * Please note that the
Brown Act prevents the Committee from acting
on an issue you bring to its attention during
the General Public Comment period; however,
the issue raised by a public member may
become the subject of a future Committee
meeting.

* Notice to Paid Representatives - If you
receive compensation to monitor, attend, or
speak at this meeting, City law may require
you to register as a lobbyist and report your
activity. See Los Angeles Municipal Code §§
48.01 et seq. More information is available at
ethics.lacity.org/lobbying. For assistance,
please get in touch with the Ethics
Commission at {213) 978-1960 or
ethics.commission@lacity.org

* Public Comments are limited to two (2)
minutes per speaker unless adjusted by the
presiding member of the Committee. The
presiding member may impose different time
limits per agenda item as needed.

Contact Person: Heath Kline
818-312-5601
h.kline@whcouncil.org

Woodland Hills Issues and
Policies Committee

SPECIAL Meeting Agenda

A WHIP Committee Meeting Will be Held:
Thursday, February 29, 2023, @ 6:30 pm
Fire Station 84, Community Room
21050 Burbank Blvd near De Soto Ave., Woodland Hills, CA

1. Call to Order

2. Establish Quorum:
Roll Call — Peter Haber, Heath Kline, August Steurer, Julie Waltrip, Aaron Williams

3. Comments from the Public regarding Issues NOT on the Agenda

but within the Committee’s purview for later action.
All public comments are limited to 2 minutes per speaker unless adjusted by the presiding member
of the Committee.

4. Approval of Minutes for past meetings:
Roll Call — Peter Haber, Heath Kline, August Steurer, Julie Waltrip, Aaron Williams

5. Agenda Items for Discussion and Possible Action by the Committee:

Item No (A) - Discussion with possible action regarding adoption of
the following draft Committee Statement of Purpose:

The Woodland Hills - Warner Center Issues and Policies Committee
(WHIP) is dedicated to empowering the stakeholders of Woodland
Hills and Warner Center by providing a robust platform for voicing
concerns, sharing insights, and influencing the decision-making
processes of the Los Angeles City Government.

Recognizing the challenges of feeling unheard and disconnected,
WHIP serves as a vital conduit between the community and city
officials, ensuring that our residents’ voices are heard and acted upon.
The 3-steps for stakeholders:

J We facilitate open and accessible channels for community
members to express their opinions and concerns regarding local and
city-wide issues.

o We encourage their active participation in committee meetings,
public comment sessions, and this includes committee membership
opportunities to foster a collaborative and informed community
environment.

. We advocate through the Board on behalf of the community
through direct engagement with City entities, amplifying our collective
voice to prompt meaningful action and change in the City.
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When concerned citizens come together, engage constructively, and collaborate with the
Neighborhood Council, we significantly enhance the likelihood of the city government responding
positively to our community's needs and aspirations.

Your involvement is crucial. Join us in making a difference in our community. Your voice is
powertul; together, we can shape a brighter future for Woodland Hills and Warner Center.

Item No (B) - Discussion with possible action on Determination of When to Hold Meetings :

Consideration if there is a better meeting schedule to allow members to participate in Valley Alliance of
Neighborhood Councils.

Item No (C) - Discussion with possible action on Issues for Future Meetings Meetings :

a) Need for increased NC Funding. b) Need for size/need proportional NC funding. c) Update or reissue
prior CIS on NC funding.

Item No (D) - Committee initiation of a response per the request of the Department of Neighborhood
Empowerment regarding its report as submitted to the City Council in CF 23-1027.

Initiation of committee work on a response regarding the Department of Neighborhood Empowerment’s
Report to the City Council about potential Charter Amendments to Article IX, which covers the
Department and Neighborhood Councils. The committee will conduct discussions with possible action
on making recommendations for amendment of the following sections.

LA Charter Article IX

Sections

900 Purpose.

To promote more citizen participation in government and make government more responsive to local
needs, a citywide system of neighborhood councils, and a Department of Neighborhood Empowerment
is created. Neighborhood councils shall include representatives of the many diverse interests in
communities and shall have an advisory role on issues of concern to the neighborhood.

901 Department of Neighborhood Empowerment.

The Department of Neighborhood Empowerment shall have the duties and responsibilities set forth in
this Article and elsewhere in the Charter to implement and oversee the ordinances and regulations

creating the system of neighborhood councils enacted pursuant to Section 905. Duties and
responsibilities shall include:
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(@) prepare a plan for the creation of a system of neighborhood councils to ensure that every part of
the City is within the boundary of a neighborhood council, and has an opportunity to form a
neighborhood council (Plan);

(b) assist neighborhoods in preparing petitions for recognition or certification, identifying boundaries
that do not divide communities, and organizing themselves, in accordance with the Plan;

(c) arrange Congress of Neighborhood meetings if requested to do so by recognized neighborhood
councils;

(d) assist neighborhood councils with the election or selection of their officers;

(e) arrange training for neighborhood councils’ officers and staff;

(F) assist neighborhood councils to share resources, including offices, equipment, and other forms of
support for them to communicate with constituents, other neighborhood councils and with government
officials; and

(g) perform other duties as provided by ordinance.

902 Board of Neighborhood Commissioners.

(a) There shall be a board of seven commissioners to be known as the Board of Neighborhood
Commissioners (board). Commissioners shall be appointed by the Mayor, and shall be from diverse
geographic areas, as further specified by ordinance. Appointment and removal of commissioners shall
otherwise be in accordance with Section 502.

(b) The board shall be responsible for policy setting and policy oversight, including the approval of
contracts and leases and the promulgation of rules and regulations, but shall not be responsible for day-
to-day management.

(c) The board shall operate in accordance with Sections 503 through 508 and 510 of the Charter.
903 General Manager.

(@) There shall be a general manager of the Department of Neighborhood Empowerment who shall be
appointed by the Mayor, subject to confirmation by the Council, and may be removed as provided in
Section 508.

(b) The general manager shall have those powers and duties set forth in Section 510.

(c) The general manager shall appoint, discharge and prescribe the duties of staff, consistent with the
civil service provisions of the Charter.

904 Development of the Neighborhood Council Plan.

The Department of Neighborhood Empowerment shall develop a Plan for a citywide system of
neighborhood councils, in conformance with the following:
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(@) The Department of Neighborhood Empowerment shall seek public input in the formulation of the
Plan.

(b) The Plan shall contain a statement of goals, policies and objectives of the Neighborhood Council
system, and shall contain specific regulations, in draft ordinance format (Regulations) which, if adopted
by ordinance, would be sufficient to implement the Plan.

(c) The Regulations shall establish the method by which boundaries of neighborhood councils will be
determined. The system for determining boundaries shall maintain neighborhood boundaries to the
maximum extent feasible, and may consider community planning district boundaries where appropriate.

(d) The Regulations must ensure that all areas of the City are given an equal opportunity to form
neighborhood councils.

(e) The Regulations shall establish the procedure and criteria for recognition or certification of
neighborhood councils.

() The Regulations shall not restrict the method by which the members of a neighborhood council are
chosen, if the process otherwise satisfies the requirements of this Article.

() The Regulations shall require that neighborhood councils adopt fair and open procedures for the
conduct of their business.

(h) The Mayor and Council shall provide for the creation of the Department of Neighborhood
Empowerment and appointment of the general manager within 120 days of the effective date of this
Article.

905 Implementation of the Plan.

The Department of Neighborhood Empowerment shall complete development of the Plan and present
the Plan and all necessary Regulations for a system of neighborhood councils to the Council and Mayor
within one year of the establishment of the department and commission. The Council shall consider the
Regulations, and within six months after presentation of the Plan to Council may adopt ordinances to
implement the Regulations as proposed, or as modified by the Council consistent with the requirements
of the Plan set forth in Section 904. If implementing ordinances are not adopted within this time period,
the Regulations shall become effective, and to the extent not inconsistent with law shall be binding upon
all City departments and offices.

906 Certification of Neighborhood Councils.

(a) By-laws. Each neighborhood council seeking official certification or recognition from the City shall
submit an organization plan and by-laws to the Department of Neighborhood Empowerment showing, at
a minimum:

(1) the method by which their officers are chosen;

(2) neighborhood council membership will be open to everyone who lives, works or owns property in
the area (stakeholders);
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(3) assurances that the members of the neighborhood council will reflect the diverse interests within
their area;

(4) asystem through which the neighborhood council will communicate with stakeholders on a regular
basis;

(5) asystem for financial accountability of its funds; and

(6) guarantees that all meetings will be open and public, and permit, to the extent feasible, every
stakeholder to participate in the conduct of business, deliberation and decision-making.

(b) Petitioning for Certification and Approval. Neighborhood councils may petition for certification
or recognition in accordance with rules and procedures set forth in the Plan.

907 Early Warning System.

The Regulations shall establish procedures for receiving input from neighborhood councils prior to
decisions by the City Council, City Council Committees and boards and commissions. The procedures
shall include, but need not be limited to, notice to neighborhood councils as soon as practical, and a
reasonable opportunity to provide input before decisions are made. Notices to be provided include
matters to be considered by the City Council, City Council Committees, and City boards or
commissions.

908 Powers of Neighborhood Councils.

Subject to applicable law, the City Council may delegate its authority to neighborhood councils to hold
public hearings prior to the City Council making a decision on a matter of local concern.

909 Annual City Budget Priorities.

Each neighborhood council may present to the Mayor and Council an annual list of priorities for the
City budget. The Mayor shall inform certified neighborhood councils of the deadline for submission so
that the input may be considered in a timely fashion.

910 Monitoring of City Services.

Neighborhood councils shall monitor the delivery of City services in their respective areas and have
periodic meetings with responsible officials of City departments, subject to their reasonable availability.

911 Appropriation.

The Mayor and Council shall appropriate funds for the Department of Neighborhood Empowerment and
for the startup and functioning of neighborhood councils for the first two years after the effective date of
this Article. Funds shall be appropriated into a special fund to be established by ordinance. The Mayor
and Council shall thereafter appropriate funds for the department and neighborhood councils at least one
year in advance of each subsequent fiscal year.

912 Review.
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The Mayor and Council shall appoint a commission as prescribed by ordinance to evaluate the
provisions of this Article, the Regulations adopted pursuant to this Article, and the efficacy of the
system of neighborhood councils no later than seven years after the adoption of the Charter. The
commission shall make recommendations to the Council regarding changes to the Charter or the
Regulations, as it deems appropriate.

913 Transfer of Powers.

Notwithstanding any other provision of the Charter, the Mayor and Council shall not transfer powers,
duties or functions of the Department of Neighborhood Empowerment to any other department, office or
agency pursuant to Section 514 during the first five years after implementation of the Plan pursuant to
Section 905.

914 Effect of Ordinances.
The Council may adopt ordinances concerning neighborhood councils consistent with requirements for
the Plan set forth in Section 904 at any time, which ordinances shall supersede any inconsistent

Regulations that have become effective pursuant to Section 905.

Reference (DONE Reply): https://clkrep.lacity.org/onlinedocs/2023/23-1027 _rpt DONE_01-22-
24.pdf

6. Adjournment of Meeting

Meeting dates for the 2023-2024 year: The Committee holds meetings generally on the second and fourth Thursday of every month at 7:00 pm. Check
the NC website calendar for a complete committee and board meetings list. Meeting dates and times are subject to change. Check the NC calendar for
updated meeting schedules.

The next Regular Committee Meeting will be held in person on March 14, 2024. Please visit the calendar page at whcouncil.org for the complete details
and confirm the location, date, and time.

* THE AMERICAN WITH DISABILITIES ACT - As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not
discriminate based on disability and, upon request, will provide reasonable accommodation to ensure equal access to its programs, services, and
activities. Sign language interpreters, assistive listening devices, and other auxiliary aids or services may be provided upon request.

- To ensure the availability of services, please make your request at least (3) business days (72 hours) before the meeting you wish to attend by
contacting Dena Weiss by email at d.weiss@whcouncil.org or the Department of Neighborhood Empowerment at (213) 978-1551
EmpowerLa@LACity.org

- SERVICIOS DE TRADUCCION - Si requiere servicios de traduccion, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas) antes del
evento. Por favor contacte a Joyce fletcher de la Mesa Directiva, at d.weiss@whcouncil.org o por correo electronico avisar al Concejo Vecinal.

* PUBLIC ACCESS OF RECORDS - In compliance with Government Code section 54957.5, the Committee provides non-exempt writings distributed to
most of the Committee Members before a meeting on the WHWCNC website: www.whcouncil.org or via the scheduled meeting video presentation. In
addition, if you would like a copy of any record related to an item on the agenda, please get in touch with Dena Weiss by email to
d.weiss@whcouncil.org

* PUBLIC POSTING OF AGENDAS -

A copy of this agenda is also physically posted outside of Fire Station 84, 21050 Burbank Blvd, Woodland Hills, CA 91367. Attendees must park across
Burbank Blvd.

Agendas are also posted for public review: At www.whcouncil.org, go to the Calendar page and click on the date.
You can also receive Committee agendas via email by subscribing to LA City’s Early Notification System at hitps://www.lacity.org/subscriptions

* RECONSIDERATION AND GRIEVANCE PROCESS - For information on the WHWCNC process for board action reconsideration, stakeholder
grievance policy, or other procedural matters related to this Council, please consult the WHWCNC Bylaws. The Bylaws are available at our website at
www.whcouncil.org
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