NC Funding Program Policy 2.5 - Expenditures of Community Improvement
Projects

1. Community Improvement Projects (CIP)

CIPs include projects associated with beautification and capital improvement projects on public
places such as, but not limited to:

a. Street medians, parkways landscaping

b. Neighborhood markers

c. Street furniture

d. Murals

e. Tree plantings

f. graffiti abatement

g. Community gardens

h. Capital improvements on recreation centers, libraries, parks, fire stations, etc.

1. Signage such as Neighborhood Watch signs

j. Historic-Cultural Monument Applications
2. Review of CIPs

Community Improvement Projects are reviewed on a case by case basis, depending on the scope
of work or services involved. Thus, the proposed project may require certain permits such as, but
not limited to:

O Insurance certificates,
[J Authorizations from other agencies,
[J Contracts or agreements involving a number of public agencies, vendors, etc.

a. Additional guidance from other City agencies and/or Departments may be necessary.

3. Submission Deadline

All Community Improvement Projects must be submitted to the NC Funding Program for review
and approval no less than 30 days PRIOR to issuance of payment to involved vendors and
commencement of project.



4. Unauthorized Projects

Capital improvement or beautification projects involving private property are not permitted
under the NC Funding Program, except when permitted andauthorized by applicable City
Ordinance.

5. Method of Payment

a. Payments for CIPs are primarily issued through the check payment method, in particular when
a contract is involved and stipulates check payments to be issued:

1. The NC must provide a completed Board Action Certification (BAC) Form and an
executed contract.

ii. Check payment requests must be submitted through the NC Funding portal or
prescribed method by the Office of the City Clerk.

b. Bank card Payment

In certain instances, CIP payments may be made through the NC bankcard. Payment transactions
made through the NC bank card must be approved by the board and the CIP approved by the
City Clerk with all permits, insurance, etc. in place before the transactions are executed. The NC
Bank Cardholder must submit (upload) an itemized receipt or itemized paid invoice by the 10th
day after the transaction posting date, through the NC Funding portal.

6. Additional Provisions

All CIP expenditures may be subject to other administrative procedures. The NC Funding
Program may request additional supporting documentation or information to further evaluate and
account for payment requests or transactions as deemed necessary by City standards.



