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2 in 1 Hand Truck Dolly Foldable,330L.B Capacity Portable Folding Hand Cart.Hand
Truck Foldable Dolly with Retractable Handle.Folding Dolly Cart with Wheels.Collapsible
Dolly for Moving

[2 in 1 Multi-Position Use as a 2 wheel dolly hand truck or a 4-wheel folding hand cart.
Folding hand truck dolly can be quickly switched in just a few seconds without the need
for pins or tools. Hand truck foldable made from durable steel frame and bearing capacity
of 330 Ibs.

e [Foldable & Easy to Use) The folding size of this foldable dolly cart is only
25%18x4.7inches. Weighs about 18 pounds. Foldable dolly cart with wheels can be
conveniently stored in the trunk of a car. Foldable dolly with 5" dual bearing rubber
wheels, which do not produce noise. Folding dolly with 360-degree swivel functionality.

o [3 Gear Retractable Handle The handle height of the hand cart foldable can be adjusted
in three gears according to your height, The handle can be adjusted up to 52.8 inch. The
handle with a cushion provides a comfortable grip when in use.

e [Comes With Adjustable Bungee Cords] Hand cart comes with 2 adjustable bungee
cords, no additional purchase required. You can freely adjust the length of the bungee
cord to secure the cargo.

o [Wide Use &Worry Free After Sales Foldable hand cart is a necessity for families

offices warehouses and other places. We are committed to providing high-quality dolly

and efficient after-sales service.
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Motion to RE-VOTE to RE-APPROVE NPG for the
Benefit of the West Valley YMCA Food Distribution
program



ITEM 3

L == City Clerk City of Los Angeles
Office of the City Clerk
Neighborhood Council Funding Program

Gy of Los Angeles

Neighborhood Purposes Grants

Neighborhood Purposes Grants (NPGs) provide NCs opportunities to develop
partnerships with local 501(c)(3) nonprofits and public schools to build community and
enhance neighborhoods in the City of Los Angeles. Projects and activities supported by
NPGs vary widely and can include, but are not limited to:

e The Arts

« Beautification

« Community Support X

o Education

e Community Improvements

NPG-funded projects and activities must be for a public benefit and purpose, open,
accessible, and free of charge to stakeholders. Yes

Grants approved by NCs exceeding $5,000 involve further review and possible City
contract by the Office of the City Clerk.

Visit the NC Funding Program website page on NPGs (click here) to find out more details
about how 501(c)(3) nonprofits and public schools serving NC areas can apply. There are
two NPG Information Packets; One for prospective applicants to help guide them in the
application process, and one for NC board members outlining considerations and factors
to keep in mind while evaluating NPG requests.

A fiProject Completion Reportd template is also provided to help ensure accountability in
the use of Grant funds and help demonstrate how NCs and their partners are supporting
L.A. communities and stakeholders. NCs and NPG recipients are strongly encouraged to
work together to complete and submit the Report at the conclusion of the project.

Any questions you may have with the NPG process, please contact us at the NC Funding
Program:

o Clerk.NCFunding@lacity.org

e (213)978-1058

Sept2021
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Neighborhood Council Funding Program
APPLICATION for Neighborhood Purposes Grant (NPG)

This form is to be completed by the applicant seeking the Neighborhood Purposes Grant and submitted to the Neighborhood
Council from whom the grant is being sought. All applications for grants must be reviewed and approved in a public meeting.
Upon approval of the application the Neighborhood Council (NC) shall submit the application along with all required
documentation to the Office of the City Clerk, NC Funding Program.

Woodland Hills Warner Center Neighborhood Council

Name of NC from which you are seeking this grant:

SECTION I- APPLICANT INFORMATION

) West Valley Family YMCA 95-1644052 CA 1/1/1988

Organization Name Federal I.D. # (EIN#)  State of Incorporation Date of 501(c)(3)
Status (if applicable)

1) 18810 Vanowen Street Reseda CA 91335

Organization Mailing Address City State Zip Code

1c)
Business Address (If different) City State Zip Code

1d) PRIMARY CONTACT INFORMATION:

Sadie Torres 818 774 2840 SadieTorres@ymcalA.org

Name Phone Email

2) Type of Organization- Please select one:

U Public School (not to include private schools) or ﬁ501 (c)(3) Non-Profit (other than religious institutions)
Attach Signed letter on School Letterhead Attach IRS Determination Letter

3) "Name /Address of Affiliated Organization (if applicable) City State Zip Code
SECTION Il - PROJECT DESCRIPTION

4) Please describe the purpose and intent of the grant.

Since the beginning of the pandemic, the West Valley Family YMCA has stepped up to provide much needed
services to the western part of the valley. From distance learning, to first responder child care, shower program
and a program that we still operate to this day, fresh produce distribution. This program is something we offer ever
Wednesday, rain or shine, that sees over 300 families pick up fresh produce and pantry goods from us. This grant
would help us cover a few months worth of transportation expenses and would give us the opportunity to use
resources on other programming and supplies that families may need.

5) How will this grant be used to primarily support or serve a public purpose and benefit the public at-large.
(Grants cannot be used as rewards or prizes for individuals)

The primary use of this grant would be to cover the cost of transporting the produce to our facility. Without funding
and support, this program could not operate and would leave 300 families without fresh produce. These families
are often pitted between paying for food or paying bills. This service allows families to not worry about where
groceries will be coming or to be able to use their limited resources on other expenses.
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SECTION lil - PROJECT BUDGET OUTLINE

You may also provide the Budget Outline on a separate sheet if necessary or requested.

6a) |Personnel Related Expenses Requested of NC Total Projected Cost
N/A $ $
$ $
$ $
6b) |Non-Personnel Related Expenses Requested of NC Total Projected Cost
Transportation $3,000 $12,000
Bags, Supplies $ $3,000
$ $
7) Have you (applicant) applied to any other Neighborhood Councils requesting funds for this project?
No Q Yes If Yes, please list names of NCs:
8) Is the implementation of this specific program or purpose described in Question 4 contingent on any other factors or
sources or funding? (Including NPG applications to other NCs) U No ErYes If Yes, please describe:
Source of Funding Amount Total Projected Cost
Individual & Organization Donations/Grants $ 12,000 $ 15,000
$ $
$ $
9) What is the TOTAL amount of the grant funding requested with this application: $ 3,000
1 5

130 124 10c) Expected Completion Date: i_l18 124

10a) Start date: | /93 /24 10b) Date Funds Required:

(After completion of the project, the applicant should submit a Project Completion Report to the Neighborhood Council)

SECTION IV - POTENTIAL CONFLICTS OF INTEREST

11a) Do you (applicant) have a current or former relationship with a Board Member of the NC?

No U Yes If Yes, please describe below:
Name of NC Board Member Relationship to Applicant

11b) If yes, did you request that the board member consult the Office of the City Attorney before filing this application?
OYes ®No *(Please note that if a Board Member of the NC has a conflict of interest and completes this form,
or participates in the discussion and voting of this NPG, the NC Funding Program will deny the payment of this
grant in its entirety.)

SECTION V - DECLARATION AND SIGNATURE

I hereby affirm that, to the best of my knowledge, the information provided herein and communicated otherwise is truly
and accurately stated. | further affirm that | have read the documents "What is a Public Benefit,” and "Conflicts of
Interest” of this application and affirm that the proposed project(s) and/or program(s) fall within the criteria of a public
benefit project/program and that no conflict of interest exist that would prevent the awarding of the Neighborhood
Purposes Grant. | affirm that | am not a current Board Member of the Neighborhood Council to whom | am submitting
this application. | further affirm that if the grant received is not used in accordance with the terms of the application
stated here, said funds shall be returned immediately to the Neighborhood Council.

12a) Executive Director of Non-Profit Corporation or School Principal - RE

Mark Dengler EVP & COO w 3/21/2024
PRINT Name Title Date

12b) Secretary of Non-profit Corporation or Assistant School Principal - REQUIRED*

Jenny Chan EVP & CFO A 3/21/2024
PRINT Name Title g Signature Date
* If a current Board Member holds the position of Executive Director or Secretary, please contact the NC Funding

Program at (213) 978-1058 or clerk.ncfunding@lacity.org for instructions on completing this form
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February 28, 2024

Woodland Hills Warner Center Neighborhood Council

Dear WHWCNC,

The West Valley Family YMCA believes in our mission of helping and serving our community. Since the
start of the pandemic, we pivoted our focus to meeting the needs of the community around us. To this
day, we still run a produce distribution program that has not seen a decline in attendance, but rather an
increase in participants. Funding from the WHWCNC through an NPG form would greatly impact and
benefit our programming. So far through these first 2 months of the year, we have already seen 2,250
families and 450 individuals pick up produce every Wednesday.

The YMCA is a nonprofit that relies on the donations and support of not only other organizations, but
individuals as well. For the month of January, we have received a little over $1,000 in donations from
individuals and have spent about $4,000 in transportation costs to bring the produce to our facility. We
also provide shelf stable food, toiletries and baby items all donated to us through various organizations
to meet the needs of our community.

We work with our local elected officials to receive funding via their discretionary funding to help support
the work we do at the branch level. We recently submitted a request with Councilmember Bob
Blumenfield to help support our efforts.

We believe that the work cannot be done alone, this is why we try and partner with as many community
partners as we can. Our goal is to serve our neighbors to address their needs and we believe that the
work we do every day truly impacts the lives of many for the better.

Gary Ocampo

Executive Director

WEST VALLEY FAMILY YMCA
18810 Vanowen Street, Reseda, CA 91335
P 818 774 2840 W www.ymcalA.org/wv



{ [ RS Department of the Treasury
Internusl Revenue Service

a5
&

P.D0. Box 2508 In reply refer to: 0248156166
Cincinnati OH 45201 July 05, 2011 LTR 4168C EO
95-16646052 oooo000 OO
00015660

YOUNG MENS CHRISTIAN ASSOCIATION
OF METROPOLITAN LOS ANGELES

METROPOLITAN LDS ANGELES

625 S NEW HAMPSHIRE AVE

LOS ANGELES CA 90005-1342

Emplover Identification Number: 95-1646460562
Person to Contact: MR GALLUPPI
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to your June 23; 2011l; request for information
regarding vour tax-exempt status.

Our records indicate that vou were recognized as exempt under
section 501(c)(3) of the Internal Revenue Code in a determination
letter issued in January 1988.

Our records also indicate that vou are not a private foundation within
the meaning of section 509(a) of the Code because vou are described in
section(s) 509(al)(l) and 170Cb)}C1)CA)Cvi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts toe wvou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code. -

Flease refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in earlvy 2011.



0268156166
July 05, 2011 LTR 4168C EO
95-1644052 000000 0O
00015661

YOUNG MENS CHRISTIAN ASSOCIATION
OF METROPOLITAN LOS ANGELES
METROPOLITAN LOS ANGELES

625 S NEW HAMPSHIRE AVE

LOS ANGELES CA 90005-1342

If yvou have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

T Peapailise

S. A. Martin, Operations Manager
Accounts Management Operations
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New Friend Homeless Center /Miracle Minded Ministries



ITEM 4

I} == City Clerk City of Los Angeles
Office of the City Clerk
Neighborhood Council Funding Program

Gty af Los Angeles

Neighborhood Purposes Grants

Neighborhood Purposes Grants (NPGs) provide NCs opportunities to develop
partnerships with local 501(c)(3) nonprofits and public schools to build community and
enhance neighborhoods in the City of Los Angeles. Projects and activities supported by
NPGs vary widely and can include, but are not limited to:

e The Arts

« Beautification

e Community Support X

e Education

Community Improvements

NPG-funded projects and activities must be for a public benefit and purpose, open,
accessible, and free of charge to stakeholders.

Grants approved by NCs exceeding $5,000 involve further review and possible City
contract by the Office of the City Clerk.

Visit the NC Funding Program website page on NPGs (click here) to find out more details
about how 501(c)(3) nonprofits and public schools serving NC areas can apply. There are
two NPG Information Packets; One for prospective applicants to help guide them in the
application process, and one for NC board members outlining considerations and factors
to keep in mind while evaluating NPG requests.

A fiProject Completion Reportd template is also provided to help ensure accountability in
the use of Grant funds and help demonstrate how NCs and their partners are supporting
L.A. communities and stakeholders. NCs and NPG recipients are strongly encouraged to
work together to complete and submit the Report at the conclusion of the project.

Any questions you may have with the NPG process, please contact us at the NC Funding
Program:

o Clerk.NCFunding@lacity.org

e (213)978-1058

Sept2021



Neighborhood Council Funding Program
APPLICATION for Neighborhood Purposes Grant (NPG)

This form is to be completed by the applicant seeking the Neighborhood Purposes Grant and submitted to the Neighborhood
Council from whom the grant is being sought. All applications for grants must be reviewed and approved in a public meeting.
Upon approval of the application the Neighborhood Council (NC) shall submit the application along with all required
documentation to the Office of the City Clerk, NC Funding Program.

Name of NC from which you are seeking this grant:

Woodland Hills Neighborhood Council

SECTION I- APPLICANT INFORMATION

1a)

1b)

1c)

1d)

2)

3)

New Friends Homeless Center (Operated by Miracle Minded Ministres 3) 45-0569831 California Jan. 13, 2008

Organization Name Federal I.D. # (EIN#)  State of Incorporation Date of 501(c)(3)
Status (if applicable)

21781 Ventura Boulevard #337 Woodland Hills CA 91364

Organization Mailing Address City State Zip Code

21777 Ventura Boulevard #239 Woodland Hills CA 91364

Business Address (If different) City State Zip Code

PRIMARY CONTACT INFORMATION:
April Belt 818-887-1109 newfriendshomeless@gmail.com

Name Phone Email

Type of Organization- Please select one:

U Public School (not to include private schools) or ﬁ501 (c)(3) Non-Profit (other than religious institutions)
Attach Signed letter on School Letterhead Attach IRS Determination Letter

Name / Address of Affiliated Organization (if applicable) City State Zip Code

SECTION Il - PROJECT DESCRIPTION

4)

5)

Please describe the purpose and intent of the grant.

The intent of this grant request is to gain financial support for food and supply expenses
required for feeding the unhoused and food insecure population in Woodland Hills. New
Friends Homeless Center currently operates meal services on Friday nights at 5650 Shoup
Avenue in Woodland Hills. Any funds received as part of this grant will be used exclusively for
food & supplies for an estimated 500 meals provided at NFHC for each month. This includes
regular meal service on Friday nights. NFHC, with its strong and courageous leadership and

How will this grant be used to primarily support or serve a public purpose and benefit the public at-large.
(Grants cannot be used as rewards or prizes for individuals)

New Friends Homeless Center is dedicated to providing meals to the unhoused and food
insecure in our community. We offer a place of respite, sanctuary and home for those who have
no place to call home themselves. When our guests enter through the doors, they are made to
feel welcome and are shown they are loved by a warm and kind staff of volunteers. Every
Friday night, New Friends Homeless Center provides its guests with a free, nutritious four-
course meal. In addition to meals, we offer our guests free clothing, hygiene kits, pet food,
water, blankets, sleeping bags, and extra food. We are staffed by a group of over 50 volunteers
from the community who provide personal attentive services designed to bring encouragement
into the lives of the less fortunate. This includes live entertainment, food service and a friendly

PAGE 1 NCFP 107



SECTION lil - PROJECT BUDGET OUTLINE

You may also provide the Budget Outline on a separate sheet if necessary or requested.

6a) |Personnel Related Expenses Requested of NC Total Projected Cost
$0 $
$ $
$ $

6b) |Non-Personnel Related Expenses Requested of NC Total Projected Cost

Food supplies for providing 500 meals to feed unhoused and food insecure guests at New Friends Homeless Center $ 1500 $ 1800

$ $
$ $

7) Have you (applicant) applied to any other Neighborhood Councils requesting funds for this project?

No Q Yes If Yes, please list names of NCs:
8) Is the implementation of this specific program or purpose described in Question 4 contingent on any other factors or
sources or funding? (Including NPG applications to other NCs) ¥ No U Yes If Yes, please describe:
Source of Funding Amount Total Projected Cost
Individual donations, general funds S 300 $ 1800

$ $
$ $

9) What is the TOTAL amount of the grant funding requested with this application: $ 1500

10a) Start date: 03 22 24 = _10b) Date Funds Required: ~*~ 05 30 24 =" 10c) Expected Completion Date: 06 30 24
(After completlon n of | the project, the applicant should submlt a Pro;ect Completion Report to the Nelghborhood Councﬂ)

SECTION IV - POTENTIAL CONFLICTS OF INTEREST

11a) Do you (applicant) have a current or former relationship with a Board Member of the NC?

No U Yes If Yes, please describe below:
Name of NC Board Member Relationship to Applicant

11b) If yes, did you request that the board member consult the Office of the City Attorney before filing this application?
OYes ®No *(Please note that if a Board Member of the NC has a conflict of interest and completes this form,
or participates in the discussion and voting of this NPG, the NC Funding Program will deny the payment of this
grant in its entirety.)

SECTION V - DECLARATION AND SIGNATURE

I hereby affirm that, to the best of my knowledge, the information provided herein and communicated otherwise is truly
and accurately stated. | further affirm that | have read the documents "What is a Public Benefit,” and "Conflicts of
Interest” of this application and affirm that the proposed project(s) and/or program(s) fall within the criteria of a public
benefit project/program and that no conflict of interest exist that would prevent the awarding of the Neighborhood
Purposes Grant. | affirm that | am not a current Board Member of the Neighborhood Council to whom | am submitting
this application. | further affirm that if the grant received is not used in accordance with the terms of the application
stated here, said funds shall be returned immediately to the Neighborhood Council.

12a) Executive Director of Non-Profit Corporation or School Principal - REQUIRED*

April Belt President 03/18/2
PRINT Name Title Signature Date
12b) Secretary of Non-profit Corporation or Assistant School Principal - REQUIRED*
William K. Arnold Vice President-Secretary S b L e 03/18/2
PRINT Name Title Signature Date

* If a current Board Member holds the position of Executive Director or Secretary, please contact the NC Funding
Program at (213) 978-1058 or clerk.ncfunding@lacity.org for instructions on completing this form

PAGE 2 NCFP 107



o ORNAL REVENUE SERVICE
- O. BOX 2508 . DEPARTMENT O

CINCINNATI, OH 45201

F THE TREASURY

pate: JAN 1 3 2008 ETPlnyer Identification Numbex:
5-0569831
DLM:
17053344
gﬁgﬂggiIgIggig MINISTRIES 3 Contackt szigij
21871 VENTURA BLVD #337 B % =
Contact umber:
WOODLAND HILLS, CA 91364 {BTT? Bzgfggggne % 5
Accounting 3

December 31
Public Charity Status:
170(b) (1) (A} (vi})
Form 980 Required-
Yes
Effective Date of Exemption:
July 0s, 2007
Contribution Deductibility:
Yes
Advance Ruling Ending Date:
December 31, 2011
Addendum Applies:
Ho

Dear Applicant:

inform you that upon review of your application for tax
have determined that you are exempt from Federal income tax
) of the Internal Revenue Code. Contributions to you are
the Code. You are also qualified to receive

We are pleasedto
exempt status we
under section 501(c) (3

deductible under section 170 of :
tax deductible begquests, devises, transfers or gifts under section 2055, 2106

or 2522 of the Code. Because this letter could hglp resolve any gquestions
reqarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501 (c) (3) of the Code are further classified
as either public charities or pri?atE_fﬂundatlﬂns- During your advance ruling
rreated as a public charity. Your advance ruling period

iod u will be
E:;;nsrwigh the effective date of your exemption and ends with advance ruling

ending date shown in the heading of the letter.

the end of your advance ruling period, we will send you Form

chedule for Advance Ruling Period. You will have 90 days after

advance ruling period to return the completed form. We will
in writing, about Yyouxr public charity status.

Shortly before

8734, Suppert S
the end of your
then notify Yyou.
publication 4321-PC, Compliance Guide for S01(c) (3) Publie

closed :
en elpful information about your responsibilities ag an

for some B
igzation.

Please =ee
C_h.a,ritieﬂl
exempt organ



§m J RS DEPARTMENT OF THE TREASURY

000014

INTERNAL REVENUE SERVICE

FHILADELPHIA PA  19255-0023
.21-2007

Date of this notice: 08-21"%

Employer Identification Number !

45-0569831

Form: S55-4 =

Number of this notice: cP: &7
MIRACLE MINDED MINISTRIES 3 i
% APRIL L BELT Farassiabanes ybd Wy ALl UE
21781 VENTURA BLVD (337 1-800-829-4933

WOODLAND HILLS CA 91364

IF YOU WRITE, ATTACH THE
STUB OF THIS NGTICE.

WE ASSTGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank vou for applyving for an Employer Identificatien Number (EIN). We assigned
yau EIN 45-0569831. This EIN will identify your business account, tax returns, a“d*
documents, even if vou have no employees. Please keep this notice in your permanen
records.

When filing tax documents, please use the label we provided. If this isn't
possible, it is very important that you use your EIN and complete name and address
exactly as shown above on all federal tax forms, payments and related cnrre§pongence.
Any variation may cause a delay in praocessing, result in incorrect information 1in your
account or even cause you to be assigned more than one EI If the information |
jen't correct as shown above, please correct it using tear off stub from this notice

and return it to us so we can correct your account.

To receive a ruling or a determination_letter recognizing wour organizatian
as tax exempt, vou should complate Form 1023 or Form 1024, Applicatien far

Recognition of Exemption and send tp:

Internal Revenue Service

PD Box 192
Covington, KY 41012-0192

Publication 557, Tax Exempt for Your Organization, is available at most IRS offices
or you can download this Publication from our Web site at www.irs.gov. This
Publication has details on how wou can apply.
IMPORTANT REMINDERE:

% Keep a copy of this notice in your permanent records.

% Use this EIN and your name exactly as they appear above o

tax forms. n all vour federal
% Refer to this EIN on your tax related correspendence and documents
1f you have questions, you can call or write to us at the phone number o i
ress

the top of the first page of this notice. If vou writ
3: th: end of this notice and send it along with wour 1etgér?le%ﬁgnéegzuﬂgzrt;g stub
ur

cogperation.



1L == City Clerk City of Los Angeles
Office of the City Clerk
Neighborhood Council Funding Program

Gty af Los Angeles

Neighborhood Purposes Grants

Neighborhood Purposes Grants (NPGs) provide NCs opportunities to develop
partnerships with local 501(c)(3) nonprofits and public schools to build community and
enhance neighborhoods in the City of Los Angeles. Projects and activities supported by
NPGs vary widely and can include, but are not limited to:

e The Arts

« Beautification

« Community Support X

o Education

e Community Improvements

NPG-funded projects and activities must be for a public benefit and purpose, open,
accessible, and free of charge to stakeholders. Yes

Grants approved by NCs exceeding $5,000 involve further review and possible City
contract by the Office of the City Clerk.

Visit the NC Funding Program website page on NPGs (click here) to find out more details
about how 501(c)(3) nonprofits and public schools serving NC areas can apply. There are
two NPG Information Packets; One for prospective applicants to help guide them in the
application process, and one for NC board members outlining considerations and factors
to keep in mind while evaluating NPG requests.

A fiProject Completion Reportd template is also provided to help ensure accountability in
the use of Grant funds and help demonstrate how NCs and their partners are supporting
L.A. communities and stakeholders. NCs and NPG recipients are strongly encouraged to
work together to complete and submit the Report at the conclusion of the project.

Any questions you may have with the NPG process, please contact us at the NC Funding
Program:

o Clerk.NCFunding@lacity.org

e (213)978-1058

Sept2021



Neighborhood Council Funding Program
APPLICATION for Neighborhood Purposes Grant (NPG)

This form is to be completed by the applicant seeking the Neighborhood Purposes Grant and submitted to the Neighborhood
Council from whom the grant is being sought. All applications for grants must be reviewed and approved in a public meeting.
Upon approval of the application the Neighborhood Council (NC) shall submit the application along with all required
documentation to the Office of the City Clerk, NC Funding Program.

Name of NC from which you are seeking this grant:

Woodland Hills Neighborhood Council

SECTION I- APPLICANT INFORMATION

1a)

1b)

1c)

1d)

2)

3)

New Friends Homeless Center (Operated by Miracle Minded Ministres 3) 45-0569831 California Jan. 13, 2008

Organization Name Federal I.D. # (EIN#)  State of Incorporation Date of 501(c)(3)
Status (if applicable)

21781 Ventura Boulevard #337 Woodland Hills CA 91364

Organization Mailing Address City State Zip Code

21777 Ventura Boulevard #239 Woodland Hills CA 91364

Business Address (If different) City State Zip Code

PRIMARY CONTACT INFORMATION:
April Belt 818-887-1109 newfriendshomeless@gmail.com

Name Phone Email

Type of Organization- Please select one:

U Public School (not to include private schools) or ﬁ501 (c)(3) Non-Profit (other than religious institutions)
Attach Signed letter on School Letterhead Attach IRS Determination Letter

Name / Address of Affiliated Organization (if applicable) City State Zip Code

SECTION Il - PROJECT DESCRIPTION

4)

5)

Please describe the purpose and intent of the grant.

The intent of this grant request is to gain financial support for food and supply expenses
required for feeding the unhoused and food insecure population in Woodland Hills. New
Friends Homeless Center currently operates meal services on Friday nights at 5650 Shoup
Avenue in Woodland Hills. Any funds received as part of this grant will be used exclusively for
food & supplies for an estimated 500 meals provided at NFHC for each month. This includes
regular meal service on Friday nights. NFHC, with its strong and courageous leadership and

How will this grant be used to primarily support or serve a public purpose and benefit the public at-large.
(Grants cannot be used as rewards or prizes for individuals)

New Friends Homeless Center is dedicated to providing meals to the unhoused and food
insecure in our community. We offer a place of respite, sanctuary and home for those who have
no place to call home themselves. When our guests enter through the doors, they are made to
feel welcome and are shown they are loved by a warm and kind staff of volunteers. Every
Friday night, New Friends Homeless Center provides its guests with a free, nutritious four-
course meal. In addition to meals, we offer our guests free clothing, hygiene kits, pet food,
water, blankets, sleeping bags, and extra food. We are staffed by a group of over 50 volunteers
from the community who provide personal attentive services designed to bring encouragement
into the lives of the less fortunate. This includes live entertainment, food service and a friendly

PAGE 1 NCFP 107



SECTION lil - PROJECT BUDGET OUTLINE

You may also provide the Budget Outline on a separate sheet if necessary or requested.

6a) |Personnel Related Expenses Requested of NC Total Projected Cost
$0 $
$ $
$ $
6b) |Non-Personnel Related Expenses Requested of NC Total Projected Cost
Food supplies for providing 500 meals to feed unhoused and food insecure guests at New Friends Homeless Center $ 1 500 $ 1 800
$ $
$ $
7) Have you (applicant) applied to any other Neighborhood Councils requesting funds for this project?
No Q Yes If Yes, please list names of NCs:
8) Is the implementation of this specific program or purpose described in Question 4 contingent on any other factors or
sources or funding? (Including NPG applications to other NCs) ¥ No U Yes If Yes, please describe:
Source of Funding Amount Total Projected Cost
$ $
$ $
$ $
9) What is the TOTAL amount of the grant funding requested with this application: $ 1500

10a) Start date: 03 22 24 = _10b) Date Funds Required: ~*~ 05 30 24 =" 10c) Expected Completion Date: 6 30 24
(After completlon n of | the project, the applicant should submlt a Pro;ect Completion Report to the Nelghborhood Councﬂ)

SECTION IV - POTENTIAL CONFLICTS OF INTEREST

11a) Do you (applicant) have a current or former relationship with a Board Member of the NC?

No U Yes If Yes, please describe below:
Name of NC Board Member Relationship to Applicant

11b) If yes, did you request that the board member consult the Office of the City Attorney before filing this application?
OYes ®No *(Please note that if a Board Member of the NC has a conflict of interest and completes this form,
or participates in the discussion and voting of this NPG, the NC Funding Program will deny the payment of this
grant in its entirety.)

SECTION V - DECLARATION AND SIGNATURE

I hereby affirm that, to the best of my knowledge, the information provided herein and communicated otherwise is truly
and accurately stated. | further affirm that | have read the documents "What is a Public Benefit,” and "Conflicts of
Interest” of this application and affirm that the proposed project(s) and/or program(s) fall within the criteria of a public
benefit project/program and that no conflict of interest exist that would prevent the awarding of the Neighborhood
Purposes Grant. | affirm that | am not a current Board Member of the Neighborhood Council to whom | am submitting
this application. | further affirm that if the grant received is not used in accordance with the terms of the application
stated here, said funds shall be returned immediately to the Neighborhood Council.

12a) Executive Director of Non-Profit Corporation or School Principal - REQUIIREDs

April Belt President 03/18/2
PRINT Name Title Signature Date

12b) Secretary of Non-profit Corporation or Assistant School Principal - REQ

WiliaindhAnnold s oSy

PRINT Name Title

03482024

Date

* If a current Board Member holds the position of Executive Director or Secr®&tary, piease contact the NC Funding
Program at (213) 978-1058 or clerk.ncfunding@lacity.org for instructions on completing this form
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m Department of the Treasury
Internal Revenue Service ; Date:
Tax Exempt and Government Entities at;ébma;y s
I PO Box 2508 Empioyer 1D numbar:
Cincinnati, OH 45201 45-0569831
F‘"\:,“ 990 requirad:
/5

Parson to contact:

MIRACLE MINDED MINISTRIES 3 Name: Mrs. Himikel
21718 VENTURA BLVD 337 1D number; 1000194579

WOODLAND HILLS, CA 91364

Dear Sir or Madam:
We're responding to your request dated February 05, 2024, aboul your tax-exempt status.

We issued you a determination letter in January 2008, recognizing You as tax-exempt under Internal Revenue
Code (IRC) Section S01(cH(3).

Donors can deduct contributions they make to you as provided in IRC Section 170. You're also qualified to
receive tax-deductible bequests, legacies, devises, transfers, or gifts under IRC Sections 2055, 2106, and
IR

In the heading, we indicated whether you must file an annual information return, I you’re required to file a
return, you must file one of the following by the 15th day of the 5th month afier the end of your annual

accounting period,

« Form 990, Return of Organization Exempt From Income Tax

« Form 990-EZ, Short Form Return of Organization Exempt From Income Tax

« Form 990-N, Electronic Notice (e-Postcard) for Tax-Exempt Organizations Not Required to File Form
990 or Form 990EZ

» Form 990-PF, Return of Private Foundation or Section 4947(a)(1) Trust Treated as Private Foundation

According to IRC Section 6033(j), if you don't file a required annual information return or notice for 3
consecutive years, we'll revoke your tax-exempt status on the due date of the 3rd required return or notice.

You can get IRS forms or publications you need from our website at www.irs.gov/forms-pubs or by calling
800-TAX-FORM (800-829-3676).

—

If :yc-u have questions, call 877-829-5500 between 8 a.m. and 5 p.m., local time, M_u;;:ﬂﬁy through Friday
{Alaska and Hawaii follow Pacific time). 5 .

- Lol AN

—

..._,___....--—-—'_"'-.-_ -
Thank you for your cooperation.

Sincerely,

ot 2 ahlit
Stephen A, Martin

Director, Exempt Organizations
Rulings and Agreements

Letter 4168 (Rev. 9-2020)
Catalog Number 66666G




ltem NoO. 4

Treasurer
WHWCNC Board Budget Reallocation



WHWCNC FYE Planning Budget

Spend trxs thrgh 05/16/2024. Shows APPROVED 4/10 5/8 + PEND 5/22
Brd spend motions that REQUIRE Budget Reallocations at 5/22/24 meet in BLUE text w/ yellow backgrnd.
Bud Funds Avail
LastBudget | oqpudget| Allocation 122/ After
line} Allocation ‘Alocation YD 3A3724 Reallocation ~ 5/22/24
# WHWCNC Annual Budget FY2023-2024 3/13/24 5/22/24 5/22/24 | July (Paul) August September October November December January February  March April May June Ytd Spent Buidget Avail b Rasllccation)
1 "Admin Packet & Budget Adobled June 14, 2023 BAC (23-048) RED=DECREASE
2 As Adjusted & Adopted 9/13/23 BAC 3 (23-053) GRN=INCREASE
3 As Adjusted & Adopted 11/08/23 BAC 2 (23-069) BLK=NO CHANGE
4 AsAdjusted & Adopted 01/10/24 BAC 7 (24-007)
5 AsAdjusted & Adopted 02/15/24 BAC 14 (24-025)
6 As Adjusted & Adopted 03/13/24 BAC 08 (24-034)
7 Pending Reallocation Budget MOTION 5/22/24 [5 (24-050)]
8 Possible Board Budget Reallocations and new spending at 5/22/24 Meeting in Blue
9 Annual Budget Funds $32,000.00  $32,000.00
10 [f BAC 3 (23-053) $10,000.00 $10,000.00
e ($330.50)| ($330.54)|
12 ($268.00) (5268.00)|
13 Adjustment-Dec NC expenses Pd by City Clerk CC StorQ charged in Error ($271.00) (5271.00)|
14 Total Adjustments (3869.58) ($869.54)|
15 Total Annual Budget Funds $41,130.46  $41,130.46
16
17 StorQuest dbl charge us for May Rent in Error v. Office/Opps
Funds Avail
5/22/24 After
Reallocation 5/22/24
18 Office/Operational Expenditures Category Amount of pre eoccuring exper Ytd Spent Budget Avail Amount __Reallocation
19 LAUSD Past Due - Estimate
20 Space Rental Board Meetings $1,200.00 $500.00 ($700.00) e CCo/a3, 268 H CC CC 10/1/23 +271 HK CC 10/31 $500.00 e s s $50000 5120000 70000 $700.00 $0.00
21 NCStorage StorQuest $2,940.00 $3,293.00 $353.00 $268.00 $268.00 $539.00 $271.00 $271.00 $271.00 $271.00 $271.00 $542.00 $321.00 $3,293.00 $2,940.00 ($353.00) $353.00 $0.00
22 Phone System - Grasshopper $1,200.00 383.98 ($816.02)  $3190 $62.50 $3189 | $3089 $3089 s $3198 $3532  $3L06 $3040  $37.00 $38398  $1,200.00 81602 $816.02 $0.00
23 Adjustment- Sept NC expenses Pd by City Clerk during credit card transistion ($330.54) ($330.54)| $0.00 ($330.54)| ($330.54) ($330.54) $0.00 $0.00 $0.00
24 Adjustment- Oct NC expenses Pd by City Clerk during credit card transistion ($268.00) (5268.00)| $0.00 ($268.00) ($268.00) ($268.00) $0.00 $0.00 $0.00
25 Adjustment-Dec NC expenses Pd by City Clerk CC StorQ charged in Error ($271.00) ($271.00) $0.00 ($271.00) ($271.00) ($271.00) $0.00 $0.00 $0.00
26 Constant Contact $960.00 $891.00 ($69.00) Kul:::-ﬂv)l $81.00 $162.00 $81.00 $81.00 $81.00 $81.00 $81.00 $81.00 $81.00 $81.00 $891.00 $960.00 $69.00 $69.00 $0.00
27 Software Upgrade: 520000 520000 $0. HKNCCCfor Sept& Oct $49.99 $49.99 520000 $150.01 000 $15001
28 Mail Box Rental (UPS PMB) [Increase $16 5/09/924] $500.00 $516.00 $16.00 $516.00 MSFTPOF X Tracy ARC Graphics Past Due-0 per ARC 4/2/24. $516.00 $500.00 ($16.00) $16.00 $0.00
29 Office Supplies and Printing. $2,000.00 $200.00 ($1,800.00) $18.16 $108.29 $2,000.00 $1,891.71 $1,800.00 $91.71
30 Paper and Ink 500.00 $0.00 ($500. Off Dep Pst Bx & Coples. O Dep Pen & Pen for Retreat $0.00 500. $500.00 500.00 $0.00
31 Email and Web Hosting and Support (RO Funds) 7 (24-033) March 13 24 agenc $2,600.00 $729.06 ($1,870.94) |Redluced $400 3/13/24 (24.034) & $1870.94 4/10 $520.56  $208.50 (o y $720.06 $2,600.00 $1,870.94 $1,870.94 50.00
32 Zoom Virtual Meet SaaS. [7 (24-033) March 13 24 agenda] waiting on DONE $400.00 $400.00 $0.00 |Added $400 3/13/24 (24-034) ‘Wandy Moore Inv CX | Wendy Moore Inv CK Rag Sub 18/2/23 Gty Clerk waiting on Inv from 0O $400.00 $400.00 $400.00 $0.00 $0.00 $0.00
3 Reteot Food:Stor 8 $50.25, St ir 64320, Smten $14.45
34 Food & Refreshmzms For NC Meetmgs, Retreats, & Outreach Events $1,000.00 $800.00 ($200.00) [Added 11/8/23 (23-069) & Increased $200 4/10/24 $45.47 $707.93 $753.40 $1,000.00 $246.60 $46.60
35 spa1l et Owls, 1 5000 50,00 $0.00 Not approved by brd 5-8-22 50,00 50,00 $0.00
36 eering Owsfor SBATE Hyb et g 50.00 $0.00 50.00 $0.00
37 Past Due Verizon Wireless Hotspot 864.13 $0.00 $864.13 $864.13 St Wi Fir & Mar 8 e $860.13 $864.13 $0.00 ($864.13) $0.00
38 Verizon Wireless Past Due Hotspot
39 Total Office/Operational Expenditures $12,630.46 $7,907.63 | ($4,722.83)|Increased by $1,000 11/8/23 (23-069) $7,619.31 $12,630.46 $5011.15  ($4,722.83) $288.32
a0
a1
42 Outreach Expenditures Category Outreach
3 Yid Spent Budget Avail
44 Cong of Neighborhoods $500 & July Constant Contact $81 (JLY Paul L Treas) $581.00 $581.00 $0.00 $581.00 $581.00 $581.00 $0.00 $0.00 $0.00
45 Greatful Hearts & Disaster Prep Booth $500 3 (23-070 ) 11/8/23 $500.00 $500.00 $0.00 $500.00 CK Request 12/19/23 Pd 12/19/23 $500.00 $500.00 $0.00 $0.00 $0.00
46 Replace Damaged NC Pole Banners $900 4 (23-071) 11/8/23 $900.00 $870.53 ($29.47) $870.53 | CKRequest12/19/23 Clerk rejected-wants tojpay pdst install. Approved & Pd 2924 $87053 $900.00 $29.47 $29.47 50.00
47 HALO Purchase of giveaway bags & keychains up to $2,500 7 (24-007) 1/10/24 $2,500.00 $2,484.85 ($15.15) Order Placed in Jon, Product Recud in Mar, $2,484.85  pmnt deloyedfor corect ol v $2,484.85 $2,500.00 $15.15 $15.15 $0.00
48 Valley Cultural- Concert Outreach Booth WCPark [BAC 1124-022] 2/15/24 $3,500.00 $3,500.00 $0.00 |Budget increased by $500 from Webmaster on 2/15 14 (24-025) $3,500.00 sub 2//24 Pd 212824 $3,500.00 $3,500.00 50,00 50.00 50.00
49 One Generation St Fair Outreach Booth [BAC 12 24-023] 2/15/24 $1,00000 $1,00000 $0.00 $1,00000 sub2/24 i 227724 $1,00000  $1,000.00 $0.00 $0.00 $0.00
50
51 Minitman Press or alt printer 1000 4/4 4x9 Rack Cards 4 -( 24-030) 3/13/24 $275.00 $117.55 ($157.45) |Budget $274 (24-034) 3/13/24 Reclaim Excess funding of $157.54 4/10/24 $117.55 Decrease $117.55 $275.00 $157.45 $157.45 $0.00
52 colorfx
53 i / Budget $5K (24-034)
54 y $1,275.00 $852.30 ($422.70) $852.30 $852.30 $1,275.00 $422.70 $422.70 $0.00
55 $1,000.00 $902.40 ($97.60) $902.40 $90240  $1,000.00 $97.60 $97.60 $0.00
56 56+ $65 set $775.00 $679.01 ($95.99) $679.01 $679.01 $775.00 $95.99 $95.99 $0.00
57 $1,000.00 $864.50 ($135.50) $864.50 $86450  $1,000.00 $135.50 $135.50 $0.00
58 o) $950.00 $833.67 ($116.33) $833.67 $833.67 $950.00 $11633 $116.33 $0.00
59 868,12 | sum 3s00] somsersas|  sasaszrescion Total $4,180.81 CC Charge 3/25/24 SUM $5,000 ss6s.12 Avol
0
61 T-Shirt Guys $2500 [ Item 6 (24-032) March 13 24 Agenda] [Budget $2.5K (24-034)
62 a)s0 OTTON T-SHIRTS NG LOGOSS $770.00 $599.21 ($170.79) $599.21 $599.21 $770.00 $170.79 $170.79 $0.00
) $13000 sus72 ($10.28) s1572 $115.72 $13000 $1428 $14.28 $0.00
64 T MDNGHT KAVY $675.00 ($23.35) $285.07 $366.58 $651.65 $675.00 $23.35 $2335 $0.00
65 siEs s sasson $925.00 ($39.16) 51000 et e $885.80 $885.80 $925.00 $39.16 $39.16 $0.00
e | Frvesec] e sizszsuvtocess sumszs00 e
67
68 Social Media $0.00 $0.00 $0.00 |was $300 (24-034) $0.00 $0.00 $0.00 50.00 50.00
69 Warner Center News $0.00 $0.00 $0.00 |was $750 (24-034) 5000 5000 $0.00 $0.00 $0.00
70 Website Hosting. $19.99 $19.99 $0.00 $19.99 siuenost Domain Was $900 (24-034) $19.99 $19.99 $0.00 50.00 50.00
71 Website Webmaster ($2k > 1.5k 5K to VC Concerts above on 2/15/24) $0.00 $0.00 $0.00 |was 1500 24.034) $0.00 $0.00 $0.00 $0.00 $0.00
72 General Outreach Bus Benches 5280 not funded Flex Hand cart 174.01 pending. $174.01 $174.01 $0.00 |Was 3619 (24-034) 8us Benches not apprvd 50.00 $170.00 $174.01 $4.01 $0.00 $4.01
73 General Outreach (Not yet allocated to specific items) added 5/22 to balance buget $0.00 $1,540.60 $1,540.60 $0.00 $0.00 S154050 $1,540.60
7
75 Total Outreach Expenditures $16,950.00  $17,172.83 $222.83 |Decreaed by 1,000 11/8/23 (23-069)& Increased $1,0001/10/24, Increased by $900 3/13/27 (24-034) $1562822 51695000  $132178 $22283  $158461
76 Oureach Budget
77 Elections
78 Election Expenditures Ytd Spent Budget Avail
79 Westfield for Rose Goldwater Cmnt Cntr 6/18/23 NC Election Venue (RO) $750.00 $750.00 $0.00 $750.00 $750.00 $750. $0.00
80 e
81 Total Election Expenditures $750.00 $750.00 50.00 $750.00 $75000 50,00 50,00 50,00
82
£
84 Neighborhood Purposes Grants (NPG) Expenditures Category NPGs
85 YidSpent  Budget Avail
o e o e $2,00000 2,00000 $0.00 $2,00000 [* i i i d ode (Code 22.817)] $200000  $2,000.00 50,00 $0.00 $0.00
87 10/26/23 (52,000.00) ($2,000.00) 5000 ($2,000.00) ci (52,00000)  (52,00000) $0.00 $0.00 $0.00
88 Pierce College Faundalmn Brahma Bodegz [BAC 7-23-064 Passed 10/12/23] $1,500.00 $1,500.00 $0.00 $1,500.00 [City Clerk rejected -Lacking Required IRS Doc/Resubmit w/Doc Approved and Paid 11/7/23] $1,500.00 $1,500.00 $0.00 $0.00 $0.00
89 Lions of Lockhurst PTO - Garden Project [BAC 10-23-083 Passed 12/13/23] $1,300.00 $1,300.00 $0.00 $1,300.00 Submitted 12/17/23 Rejected old form Corrected & Pd 12/21/23 $1,300.00 $1,300.00 $0.00 $0.00 $0.00
90 Woodlake Elem Schl PTA - Art Fair [BAC 13 (24-024] 2/15/24 Agenda] $2,000.00 $2,000.00 $0.00 $2,000.00 sub 2//24 Pd 2/27/24 $2,000.00 $2,000.00 $0.00 $0.00 $0.00
91 Total of Previous Approved NPGs as of 2/15/24 $4,800.00 $4,800.00 $0.00
92 Friends of Calabash, Inc, dba Calabash PTO_BAC 03 [24-029] 3/13/24 Agenda $3,000.00 $3,000.00 $0.00 |Board Approval Vote 3/13/24- 3 (24-029) $3,000.00 submit 3/17Approved & Pd 3/19/24 $3,000.00 $3,000.00 $0.00 $0.00 $0.00
93 Total of NPGs Approved and Funded through 3/13/24 $7,800.00 $7,800.00 $0.00 |was $7700 (24-034)
94 $8,000 April & May NPG's not prev budgeted for: Nt Budgeted For $0.00 Not Budgeted For
95 WV YMCA Food Dist Prog NPG $3,000. 6 (24-42) 4/10/24 Agenda $0.00 $3,000.00 $3,000.00 $3,000.00 possed s $3,000.00 ($3,000.00) 50.00
96 New Friends Homeless Cntr Feed Prgm NPG $1,500 7 (24-43) 4/10/24 Agnda $0.00 $1,500.00 $1,500.00 $1500.00 posseds/i0zs | $1,50000 $000  (51,50000) $0.00
97 $3,000 for LAPD Foundation NPG 3 (24-048) 5/08/24 Agenda $0.00 $3,000.00 $3,000.00 $3,000.00 possed 5/524 $3,000.00 $0.00 ($3,000.00) 50.00
9B 550 pading NPG for WV Charm CIANITY 5 $0.00 $0.00 $0.00 $0.00 sreody 5122724 $0.00 $0.00 $0.00 $0.00
99 TOtal NPG EXPEndITUTES (spri & oy NoG Overarat s7mbsszzReslocaion)  $7,800.00  $15,300.00 | 57,500.00 |was $7700 (24-034) 57,500 not $1530000  $7,80000  (57,500.00)  $7,500.00 $0.00
100 previn budget NPG Totals
101 aps
102 Community Improvement Projects (CIP) Expenditures Category Yid swm Budget Avail
103 Enviromental Project (s300. Wagon 23-065] Ovr 90 days expired $1,000.00 $0.00 ($1,000.00)| up to $300.00 BAC 23-065 for wagon [ovr 90 days expired] 50,0 $1,000.00 $1,000.00 $1,000.00 $0.00
104 Homeless Project $1,000.00 $0.00 ($1,000.00) $0.¢ 00 $1,000.00 $1,000.00 $1,000.00 $0.00
105 Public Safety Project $1,000.00 $0.00 ($1,000.00)) $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00
106 Education Project [Xfer $900 to Outreach & $100 to NPG 8(24-034) 3/13/2 $0.00 $0.00 $0.00 |was $1000 (24-034) $0.00 $0.00 $0.00 $0.00 $0.00
107 Community Services [Xfer $1,000 to Outreach for Halo 7 (24-007) 1/10/24] $0.00 $0.00 $0.00 [was $1000 (24-007) $0.00 $0.00 $0.00 50.00 $0.00
108
109 Total CIP Expenditures Category $3,000.00 $0.00 | ($3,000.00)|was $5K (24-007), Was $4K (24-034), was 3K 4/10/24. $0.00 $3,000.00 $3,000.00  ($3,000.00) $0.00
111 $26,997.53 Total
Insper
Budget Reallocation  Funds Avail
L3S BUBEL  propoced s Allcaion e ter
Allocation Change Amt Balance  5/22/28
112 3/13/24 S 5/22/24 | July (Paul) _August _September _October _November December January February _March June v Budget Unspent Amount __Reallocation
113 TOTAL EXPENDITURES FOR THE FISCAL YEAR $1,416.89  $81.00  $0.00 $3,235.45 $320.39 $2,782.42 $382.11 $7,069.57  $8,636.75 33, 594 00 su 339 95 $439.00 $39,297.53 $41,130.46  $1,832.93 $0.00 $1,832.93
114 City Clerk Funding Portal Budget Reconcilation Amounts:
115  Office/Operational Expenditures $12,630.46 $7,907.63 (4,722.83)
116 Outreach Expenditures $16,950.00 $17,172.83 $222.83
117 Election Expenditures $750.00 $750.00 $0.00
118 General and Operational Expenditures $30,330.46  $25,830.46
119 NPG Expenditures $7,800.00 $15,300.00
120 CIP Expenditures Category $3,000.00 $0.00
121 TOTAL ANNUAL BUDGET ALLOCATIONS $41,130.46  $41,130.46

* Funds Avail does ot include any new reoccuring expense
obligations or other spending the board has or will vote for
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WHWCNCN WHIP DRAFT CIS regarding CF 24-0600

Portal Summary:

The Woodland Hills — Warner Center Neighborhood Council Board seeks the collaboration of
Bob Blumenfield, City Council Budget Committee Chair, and Mayor Bass to address the funding
challenges Neighborhood Councils (NCs) face in Los Angeles. The CIS, intended for submission
to the city's 2024-2025 budget discussions, underscores the disparity between the city's budget
growth and the diminishing funding allocated to NCs. Initially provided with $50,000, NCs now
operate with a significantly reduced budget of $32,000, which, when adjusted for inflation, falls
short by $53,000 of what is needed to maintain their initial operational fiscal capacity. The CIS
calls for immediate budget increases to match inflation-adjusted levels, reinstatement of the 3-
year fund rollover policy, a base-plus-per-resident funding model, and additional support for NCs
with unique challenges. It highlights the increased costs associated with digital and traditional
stakeholder engagement, the necessity for professional digital marketing skills, and the financial
strain of maintaining a digital presence across multiple platforms. The CIS seeks support from
the City to equip NCs with the necessary resources for effective community engagement in the
digital era, emphasizing the critical role of digital communication in involving stakeholders in
city governance.

Proposed Resolution:
WHWCNC Community Impact Statement on Neighborhood Council Funding:

The Woodland Hills Issues and Policies Committee recommends that the WHWCNC Board
endorse a resolution calling on Mayor Karen Bass and city officials to urgently address the
funding inadequacies facing Neighborhood Councils (NCs). This resolution highlights the
financial challenges that undermine NCs' ability to engage stakeholders effectively. It advocates
for necessary budget reforms to enhance their role in promoting community participation in city
governance. The resolution identifies critical issues and offers targeted solutions:

1. Budgetary and Inflationary Disparities: Despite a 150% increase in the City of Los
Angeles budget from $5.14 billion in 2003-2004 to over $13 billion in 2023-2024, NC
funding has never kept pace, severely affecting their operational capacity.

e Initially allocated $50,000 with rollover options 20+ years ago, NCs now work
with a diminished budget of $32,000, representing a 36% decrease before
accounting for inflation.

e However, when adjusting for inflation, NC funding should exceed $85,000,
representing a current $53,000 deficiency in funding to be equal to the start.

e Ideally, if NC's budget matched the city's budget growth, NCs would have access
to over $125,000 for 2024-2025.

e Over the years, the importance of funding for NCs has diminished by 74%.

2. Expanded Engagement and Communication Costs: While traditional means of
outreach continue with inflationary costs, the increasing shift to digital communications

WHWCNC CIS on NC Funding pertaining to City Budget CF 24-600. 1
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triggers significant additional costs.

Effective and meaningful stakeholder engagement and outreach cost money. It cannot be
done effectively with current funding. Whether the engagement is via more traditional
communication like community events, street furniture ads, street banners, and local print
media, when you include engaging our stakeholders online via targeted social media ads,
email blasts, bulk text messages, text bots, website upkeep, and content creation, the
simple fact is that reaching our stakeholders costs money.

Much is required today for an NC to fulfill its duties of stakeholder engagement. Some of
the new challenges include:

o Professional Skills: Effective digital engagement requires content creation
(sometimes paid for), digital marketing services (also paid for), and marketing
expertise to reach and involve diverse community segments. It requires teams of
diverse skills.

e Increased Service and Tools Costs: A comprehensive functional communication
system is often complex. The financial demands of maintaining a digital
presence—covering website upkeep, content tools, social media tools, automation
tools, emailing service, utilizing online advertising for visibility, and the needs for
specialist assistance—have escalated.

e  Multi-Platform Consistency: Serving all demographics and community
segments requires a presence on various platforms. Engaging stakeholders today
demands a coordinated, cohesive presence across multiple digital platforms, such
as Facebook, YouTube, and TikTok, plus any new platforms. These all require
more resources.

o Event/Facility use: Serving all ages and demographic segments also requires
meeting stakeholders with a physical presence. ADA-compliant spaces add costs
as they are few and more expensive. Engaging stakeholders today also demands a
coordinated, cohesive in-person presence beyond just online platforms, which
requires yet even more resources.

3. Needed Budget Solutions:

e Increase NC Budgets: Immediately increase NC budgets back to their inflation-
adjusted initial level and facilitate future inflation-indexing adjustments.

e Return the 3-year Fund Rollover: Advocate for a policy that allows funding
rollovers, promoting strategic financial planning for periodic major community
projects such as the Olympics or Community Planning.

o Use a Base-Budget-Plus-Per-Resident Allocation: To align funding more
equitably with community size and needs, initiate a base budget of $30,000 (for
example) plus an additional $1 per resident. Even the smallest NC would not get
less than now.

e Supplemental Budgets for Unique Needs: Consider additional budget funding
for NCs facing distinct challenges or serving underserved areas.

4. Collaborative Action Request: Urge Council Member Bob Blumenfield, Chair of the
Budget, Finance, and Innovation Committee, to lead these efforts in partnership with
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Mayor Karen Bass and other council members. This collaboration is vital for providing
NCs with the resources for effective community engagement in the digital era.

This resolution addresses the urgent need for updated funding models that accommodate the
evolving dynamics of community engagement, emphasizing the growing importance of digital
communication. It aims to equip NCs with the capabilities to involve stakeholders more
effectively in city governance.

Furthermore, the Committee recommends advising the Mayor and the City Council of its
resolution and filing a Community Impact Statement to File CF 24-0600.
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CIS Portal Summary for CF 23-0172

The Woodland Hills-Warner Center Neighborhood Council (WHWCNC) opposes, unless
amended, the action recommended by city planning in CF 23-0172 regarding affordable housing
development on nonprofit-owned properties under Senate Bill 4 (SB 4). While WHWCNC
recognizes the need for affordable housing and the potential for religious institutions and
nonprofits to contribute, they have concerns about the implementation of SB 4 under the
proposed city ordinance. WHWCNC believes the ownership requirement in SB 4 should be
maintained to prevent developers' abuse. WHWCNC supports allowing 20% market-rate units
for feasibility, but contingent upon community input. WHWCNC recommends limiting reduced
requirements to properties on commercial corridors or adjacent to existing facilities to mitigate
impacts on single-family neighborhoods. WHWCNC is concerned about the loss of
neighborhood amenities and increased demands on city services. WHWCNC recommends
requiring ground-floor commercial space or community facilities, community benefit
agreements, and robust community input. WHWCNC also suggests minimum requirements for
property management and guidance on tax implications for land subdivisions and ground leasing.
WHWCNC urges the city to consider these issues and looks forward to working with
stakeholders to address affordable housing needs while ensuring responsible development and
community benefit.

Community Impact Statement on Affordable Housing Development on
Nonprofit-Owned Properties as found in CF 23-0172

The Woodland Hills - Warner Center Neighborhood Council [WHWCNC] opposes unless
amended, the action recommended by city planning in CF-23-0172. WHWCNC generally
accepts the intent of Senate Bill 4 (SB 4) to facilitate the development of 100% affordable
housing on properties owned by religious institutions and nonprofit higher education
organizations. WHWCNC recognizes the urgent need for affordable housing in our city and the
potential for these organizations to contribute to solutions by developing underutilized
properties.

However, WHWCNC has some concerns about the implementation of SB 4 under the proposed
City ordinance relaxing the requirements that warrant further consideration:

1. Ownership requirement: SB 4 limits eligibility to properties owned by the nonprofit
before January 1, 2024. We believe this requirement should be maintained in the City
ordinance to prevent abuse by developers who might form religious organizations solely
for the purpose of purchasing and developing properties with reduced requirements. The
affected non-profits should not be enticed into becoming property developers instead of
following their original purpose. An alternative is that only organizations in existence
prior to January 1, 2024 be considered eligible.
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2. Affordability requirements: WHWCNC supports the proposed City ordinance, allowing
20% of units to be market-rate if it is necessary for project feasibility. However, this
flexibility should be contingent upon meaningful community input and engagement in the
development process.

3. Location of properties: WHWCNC is concerned about the potential impact on single-
family neighborhoods if nonprofits are allowed to develop affordable housing on
properties that are remote from their main campus or activities, such as properties that
may have been donated to or inherited by the organization. It recommends that any
reduced requirements in the City ordinance be limited to properties on commercial
corridors or adjacent to the nonprofit's existing facilities.

4. Preservation of neighborhood amenities: While WHWCNC supports the development of
affordable housing on commercial corridors, it is concerned that this could lead to the
loss of amenities needed in the neighborhood vicinity. It recommends that the city require
developers to incorporate ground-floor commercial space or community-serving facilities
into their projects, as appropriate, to help preserve the viability of the neighborhood.

5. Impact on city services: As these properties are developed with higher-density affordable
housing, it will place increased demands on city infrastructure and services without an
increase in property taxes. WHWCNC urges the city to consider strategies for mitigating
these impacts, such as requiring community benefit agreements or other contributions
from developers.

6. Community input: While WHWCNC supports streamlining the approval process for
these affordable housing developments, it believes it is essential to maintain robust
opportunities for community input and engagement. The City should establish clear
guidelines for notifying and involving neighborhood councils and other community
stakeholders throughout the development process.

7. Management requirements: Recognizing that most religious institutions and nonprofits
may not have experience managing multi-family properties, we recommend that the City
establish minimum requirements for professional property management and maintenance
to ensure the long-term viability and quality of the affordable housing developments.

8. Tax considerations for land subdivision and ground leasing: To facilitate the development
of affordable housing on nonprofit-owned properties, the City should provide guidance
and consider tax implications for land subdivision and ground leasing arrangements. This
may include working with county and state authorities to ensure a clear and consistent
approach to property tax assessments in these situations.

WHWCNC urges the City to consider these issues as it moves forward with implementing SB 4
and developing a local ordinance. The Woodland Hills - Warner Center Neighborhood Council
looks forward to working with the city, nonprofit organizations, and affordable housing
developers to find solutions that address our city's affordable housing needs while ensuring
responsible development and community benefit.

Approved: Yes — Kline, Steurer, Williams No —None  Absent Haber, Waltrip
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CIS Portal Summary for CF 15-0389-S2:

The Woodland Hills — Warner Center Neighborhood Council (WHWCNC) opposes the motion to
grant noncertified Community Councils the same speaking rights as Certified Neighborhood
Councils at city meetings. This motion is clearly intended to curry favor with the Brentwood and
Palisades Community Councils, 2 powerful and well-funded organizations in a certain council
district, while there are no other noncertified community councils in the city of Los Angeles. The
WHWCNC urges the City Council to recognize the importance of inclusive participation and
community engagement provided by certified Neighborhood Councils and to explore alternative
ways to ensure all community voices are heard while maintaining clear standards and
responsibilities. However, noncertified Community Councils are not subject to the same
requirements and oversight as Neighborhood Councils, which ensure transparency,
accountability, and ethical conduct. These include the Brown Act, the Public Records Act,
policies of the Board of Neighborhood Commissioners, the Department of Neighborhood
Empowerment, the City Clerk's Neighborhood Council funding program, and the Elections
Division. Additionally, Neighborhood Council members must complete Ethics, Anti-bias, and
Gender Bias training and comply with the Code of Conduct. The advantages of noncertified
Community Councils, such as fewer regulations, the ability to raise outside funds, engage in
political activities, and control membership, may tempt some Certified Neighborhood Councils
to decertify. This could lead to an unequal playing field, misrepresentation of community
interests, and confusion among community members. Disgruntled community members could
also form competing noncertified Community Councils. The co-existence of Community
Councils and Neighborhood Councils in the same area could result in duplication of efforts,
competition for resources and attention, and undermining of Certified Neighborhood Council
legitimacy. Requiring city officials to give equal time and attention to both types of councils
could strain limited resources and divert staff time from working with formally recognized and
regulated Neighborhood Councils.

WHWCNC MOTION IN OPPOSITION TO GRANTING COMMUNITY COUNCILS
ENHANCED SPEAKING RIGHTS AT CITY MEETINGS

WHEREAS, to curry favor of the Brentwood and Palisades Community Councils, two powerful
organizations from one council district, the Los Angeles City Council is considering a motion
(CF 15-0389-S2) to grant those uncertified “Community Councils” the same speaking rights at
city meetings as Certified Neighborhood Councils; and

WHEREAS, Certified Neighborhood Councils are subject to extensive requirements and
oversight to ensure transparency, accountability, and ethical conduct, including the Brown Act,
Public Records Act, policies of the Board of Neighborhood Commissioners, Department of
Neighborhood Empowerment, City Clerk's Neighborhood Council funding program, and
Elections Division; and
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WHEREAS, Certified Neighborhood Council members must complete Ethics, Anti-bias, and
Gender Bias training and comply with the Code of Conduct; and

WHEREAS, noncertified Community Councils are not subject to these requirements and
oversight, and can raise outside funds, support or oppose political candidates and ballot
measures, sue the city, restrict membership, charge fees, and are not required to give public
notice of meetings, meet ADA requirements, or hold open public meetings; and

WHEREAS, the advantages of noncertified Community Councils, such as fewer regulations,
ability to raise outside funds, engage in political activities, and control membership, may tempt
some Certified Neighborhood Councils to decertify; and

WHEREAS, granting noncertified Community Councils equal speaking rights without holding
them to the same standards as Neighborhood Councils could lead to an unequal playing field,
misrepresentation of community interests, confusion for community members, and potential
coice of decertification by Neighborhood Councils; and

WHEREAS, opportunistic community members could see the advantages of forming an
noncertified Community Council to compete with a Certified Neighborhood Council; and

WHEREAS, the co-existence of uncertified Community Councils and certified Neighborhood
Councils in the same area is likely to result in duplication of efforts, competition for resources
and attention, and undermining of Neighborhood Council legitimacy; and

WHEREAS, requiring city officials to give equal time and attention to both types of councils
could strain limited resources and divert staff time from working with formally recognized and
regulated Neighborhood Councils.

NOW, THEREFORE, BE IT RESOLVED that the Woodland Hills — Warner Center
Neighborhood Council (WHWCNC) opposes the motion to grant Community Councils the same
speaking rights as Certified Neighborhood Councils at city meetings and

BE IT FURTHER RESOLVED that the WHWCNC urges the City Council to recognize the
importance of inclusive participation and community engagement provided by Neighborhood
Councils and to explore alternative ways to ensure all community voices are heard while
maintaining clear standards and responsibilities and

BE IT FINALLY RESOLVED, that the WHWCNC will file a Community Impact Statement
(CIS) to CF 15-0389-S2 stating its opposition and inform Councilmember Blumenfield and the
General Manager of DONE of its position.
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Portal Summary:

The Woodland Hills-Warner Center Neighborhood Council proposes a ballot measure to
amend/replace Article IX of the Los Angeles City Charter. The revisions/replacement aim to
address the long-standing challenges and inconsistent support faced by Neighborhood Councils,
such as insufficient funding, limited incorporation of input in city decision-making, and the need
for comprehensive training and support.

The amended Charter will establish a more robust, equitable, and accountable framework for the
Neighborhood Council system, ensuring that these grassroots bodies receive the recognition,
support, and resources they require to thrive. The revisions will clarify the obligations of city
officials to foster and support Neighborhood Councils and establish mechanisms for addressing
lapses in fulfilling these responsibilities.

The proposed replacement of Article IX seeks to address operational challenges, such as
difficulties in achieving quorum, by providing sufficient funding, training, and resources for
councils. It will also institute regular processes for evaluation, improvement, and oversight of the
Neighborhood Council system to identify and resolve issues proactively.

By codifying these reforms in the City Charter, the Neighborhood Council system can become
more resilient, responsive, and empowering, genuinely valuing and supporting the remarkable
work of Neighborhood Councils and their dedicated volunteers.

CIS:

The Woodland Hills Issues and Policies Committee recommends the Board of the Woodland
Hills — Warner Center Neighborhood Council adopt the following Position statement and file it
on the Community Impact Statement portal for the City of Los Angeles and additionally inform
Council District 3 of the Board’s position regarding CF 23-1027.

The Woodland Hills — Warner Center Neighborhood Council proposes that the City Council
place a ballot measure to amend Article IX of the City Charter per the separate accompanying
Article IX replacement text.

These proposed revisions to Article IX of the Los Angeles City Charter are a necessary response
to the long-standing challenges and inconsistent support that Neighborhood Councils have
experienced within the city government structure. These challenges have manifested in various
forms, from the insufficient funding of Neighborhood Councils to the limited incorporation of
their input in city decision-making processes, and from the need for more comprehensive
training and support to the occasional oversight of their legal rights and powers under the City
Charter.

Just as we have laws and systems in place to ensure the well-being and protection of vulnerable
populations, we must also have robust safeguards and support for Neighborhood Councils, which
serve as essential democratic institutions for empowering and engaging communities. City
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officials' inconsistent support for Neighborhood Councils is not merely an administrative
shortcoming; it is a structural issue that can hinder the effectiveness of our local democracy.

By revising Article IX, the city can create a more robust, equitable, and accountable framework
for the Neighborhood Council system, one that provides these grassroots bodies with the
recognition, support, and resources they require to thrive. The updated Charter provisions will
not only clarify the obligations of city officials to foster and support Neighborhood Councils but
also establish clear mechanisms for addressing any lapses in fulfilling these responsibilities.

The Neighborhood Council system in Los Angeles is an extensive and intricate network,
comprising 99 councils with over 1,300 dedicated participants. These volunteers contribute their
time, energy, and expertise to serve their communities and facilitate democracy at the grassroots
level. However, despite their commitment and passion, many Neighborhood Councils face
persistent operational challenges that can limit their ability to fully realize their mission and
potential.

Notably, approximately one-third of Neighborhood Councils encounter difficulties in achieving
quorum, the minimum number of members required to conduct official business. This
participation challenge arises from various factors, including a shortage of candidates willing to
step forward and serve, as well as the frustration and burnout that can lead to resignations among
current council members.

These operational hurdles are not simply administrative inconveniences; they are indicators of a
broader, long-standing pattern of inconsistent support that has affected the Neighborhood
Council system. When councils struggle to attain quorum, they face limitations in advocating for
their communities, providing meaningful input on city policies, and delivering the critical
services and support that their constituents need.

The proposed amendments to Article IX of the City Charter seek to directly address these
challenges by establishing a more supportive, empowering, and sustainable framework for
Neighborhood Councils. By ensuring sufficient funding, training, and resources for councils, as
well as elucidating the responsibilities of city officials to support and collaborate with these
grassroots entities, the revisions aim to overcome the historical inconsistencies and empower
Neighborhood Councils to flourish.

Furthermore, by instituting regular processes for the evaluation, improvement, and oversight of
the Neighborhood Council system, the amended Article IX will facilitate the identification and
resolution of operational issues before they escalate into more significant problems. This
proactive approach will ensure that councils have the tools and support necessary to surmount
challenges and effectively serve their communities.

In summary, the magnitude and intricacy of the Neighborhood Council system in Los Angeles,
coupled with the significant operational challenges encountered by many councils, highlight the
crucial importance of the proposed revisions to Article IX. By codifying these reforms in the City
Charter, we can establish a more resilient, responsive, and empowering framework for grassroots
democracy—one that genuinely values and supports the remarkable work of our Neighborhood
Councils and their dedicated volunteers.
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WHWCNC Draft for Replacement of City Charter Article IX

Article IX - Department of Neighborhood Empowerment and

Neighborhood Councils
Introduction to Article IX.

Department of Neighborhood Empowerment and Neighborhood Councils

In a city as vast and diverse as Los Angeles, ensuring that every voice is heard and every community is well
served is a critical challenge. Article IX of the Los Angeles City Charter establishes the Neighborhood Council
system as a vital bridge between its residents and their government. By creating a network of grassroots,
community-based councils, Article IX aims to foster a more accessible, responsive, and inclusive system of
governance that brings decision-making closer to the people it affects.

The Neighborhood Council system is designed to serve as a two-way conduit for communication and
collaboration between the City and its residents. These councils provide a platform for community members to
express their needs, concerns, and aspirations directly to City officials and decision-makers. At the same time,
they serve as a channel for the City to keep residents informed about important issues, policies, and initiatives
that impact their neighborhoods. By facilitating this ongoing dialogue and partnership, Neighborhood Councils
help to build a stronger, more cohesive, and more responsive City government.

Article IX creates a robust Neighborhood Council system by providing a clear, comprehensive, and
empowering framework for its operation. Through the essential funding, training, and support for
Neighborhood Councils, increased opportunities for collaboration with City departments and officials, and a
commitment to continuous improvement and adaptation, these amendments aim to maximize the impact and
effectiveness of this vital participatory system. Ultimately, investing in the success of Neighborhood Councils
is an investment in the future of Los Angeles as a city where every community has a strong voice and a

meaningful role in shaping its destiny.
Section 900.

Purpose and Mission of Neighborhood Councils

(a) The purpose of the Neighborhood Council system is to promote more inclusive and participatory
governance in the City of Los Angeles by empowering community members to have a voice in the
decisions that affect their lives and their neighborhoods.

(b) Neighborhood Councils shall serve as the primary means for the City to engage with and obtain input from
stakeholders on issues of concern to their communities. They shall have a formal role in the City's decision
making processes and shall be treated as integral partners in the governance of the City.

(¢) The mission of Neighborhood Councils is to:
1. Foster a sense of community and civic engagement among stakeholders.
2. Identify and prioritize the needs and concerns of their communities.
3. Develop and advocate for policies, programs, and projects that address community needs and improve

quality of life.
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4. Provide a forum for discussion and deliberation on community issues.

5. Facilitate communication and collaboration between community members, City Departments, the City
Council, and the Mayor.

6. Empower stakeholders to actively shape the future of their neighborhoods and the City.
(d) Engaging stakeholders in local government through Neighborhood Councils means:

1. Proactively reaching out to and involving a diverse range of community members, including those
who have been historically underrepresented or marginalized.

2. Providing multiple and accessible opportunities for stakeholders to learn about, discuss, and provide
input on City policies, programs, and decisions.

3. Ensuring that stakeholder input is carefully considered and incorporated into City decision-making
processes.

4. Fostering ongoing dialogue and collaboration between Neighborhood Councils, City Departments,
elected officials, and community members.

5. Empowering stakeholders with the knowledge, skills, and resources they need to effectively
participate in and influence local government.

6. Continuously evaluating and improving the processes and structures for stakeholder engagement to
ensure maximum effectiveness and inclusivity.

(e) The City Council, the Mayor, City Departments, and all agencies and officers of the City shall recognize,
respect, and support the critical role of Neighborhood Councils in engaging stakeholders. They shall
partner to achieve more responsive, accountable, and participatory governance in Los Angeles.

(f) To fulfill their purpose and mission, Neighborhood Councils shall receive adequate and consistent core
funding from the City, separate from and in addition to any funds available through optional Neighborhood
Purpose Grants. This core funding shall be sufficient to support the basic operations, successful outreach,
and participation of Neighborhood Councils in City decision-making processes.

(g) Neighborhood Councils shall prioritize the development and implementation of effective marketing and
communication strategies to engage, inform, and mobilize their stakeholders, recognizing that these skills
are essential to fulfilling their purpose and mission in the digital age.

Section 901.

Department of Neighborhood Empowerment - Duties and Responsibilities

The Department of Neighborhood Empowerment (DONE) shall have the primary responsibility to support,
facilitate, and enhance the role of Neighborhood Councils as the primary agents for engaging stakeholders in
local government.

DONE shall:

(a) Assist Neighborhood Councils in achieving their full potential as effective advocates for their
communities and advisors to city government.

(b) Provide training, resources, and technical assistance to help Neighborhood Councils effectively
engage stakeholders, develop their organizational capacity, and participate in city decision-making processes.
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(©) Facilitate communication and collaboration between Neighborhood Councils and City Departments,
as outlined in Section 902, to ensure a robust flow of information and opportunities for input.

(d) Work with City Departments to develop and implement effective strategies for utilizing Neighborhood
Councils as a primary means of interfacing with stakeholders in their communities.

(e) Collaborate with the City Clerk's office to ensure that the funding and resources allocated to
Neighborhood Councils are administered promptly, equitably, and in compliance with applicable rules and
regulations.

€3} Regularly consult with Neighborhood Councils to assess their needs and priorities and identify
opportunities to improve the support and resources provided by DONE and City Departments.

(2) Advocate within city government for the recognition and consideration of Neighborhood Council
input in decision-making processes, and for City Departments' compliance with their obligations under Section
902. (h) Maintain a system for sharing information and best practices among Neighborhood Councils, and for
connecting them with relevant community organizations and resources.

(1) Periodically review and assess the effectiveness of the Neighborhood Council system and
recommend improvements to the City Council and Mayor.

) Provide administrative, operational, and logistical support to the Board of Neighborhood
Commissioners (BONC) as outlined in Section 902(g), to ensure that BONC can effectively carry out its
policymaking and oversight functions for the Neighborhood Council system.

(k) Develop, implement, and maintain digital platforms, tools, and resources to facilitate online
engagement, communication, and collaboration among Neighborhood Councils, stakeholders, and City
agencies, ensuring equitable access and addressing potential barriers to digital participation.

Q) Establish data governance policies and provide training and support to Neighborhood Councils on
data management best practices, ensuring effective utilization of data to inform decision-making, evaluate
impact, and enhance transparency.

(m) Prioritize digital literacy training and resources for Neighborhood Council members and
stakeholders, promoting inclusive digital participation and skill development.

(n) Implement appropriate cybersecurity measures to protect sensitive data and maintain stakeholders'
privacy, and conduct regular cybersecurity audits and training for DONE staff and Neighborhood Council
members.

(0) Provide comprehensive training, resources, and support to Neighborhood Councils to develop and
continuously enhance their marketing and engagement capabilities, including:

1. Offering in-depth training programs on marketing strategy development, branding, content creation,
social media management, email marketing, and other essential marketing skills.

2. Providing access to professional marketing tools, templates, and resources to help Neighborhood
Councils effectively plan, execute, and measure their marketing and engagement efforts.

3. Connecting Neighborhood Councils with marketing experts and mentors who can provide guidance,
feedback, and support in developing and implementing effective marketing strategies.

4. Encouraging and facilitating the sharing of marketing best practices, success stories, and lessons
learned among Neighborhood Councils to foster a culture of continuous learning and improvement.
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5. Assessing the impact and effectiveness of Neighborhood Councils' marketing and engagement efforts
regularly and providing data-driven insights and recommendations for optimization.

(p) Establish a dedicated Marketing and Engagement Support Unit within DONE to provide specialized
assistance, resources, and consulting services to Neighborhood Councils in developing and executing their
marketing and engagement strategies.

In carrying out these duties, DONE shall respect the autonomy and independence of Neighborhood Councils
and shall not interfere with their internal affairs or decision-making processes, except as necessary to ensure
compliance with applicable laws and regulations.

Section 902.

Board of Neighborhood Commissioners

(a) The Board of Neighborhood Commissioners (BONC) shall serve as a policymaking and oversight body for
the Neighborhood Council system, working in collaboration with the Department of Neighborhood
Empowerment (DONE) and Neighborhood Councils to promote the system's effective and equitable
functioning.

(b) BONC shall comprise fourteen members appointed by the Mayor and confirmed by the City Council.
Commissioners shall meet the following qualifications:

1. Substantial experience serving on a Neighborhood Council Board, and a demonstrated track record of
effective leadership, community engagement, and problem-solving.

2. Deep knowledge of the Neighborhood Council system, including its purpose, structure, functions, and
challenges, gained through direct involvement in Neighborhood Council operations and activities.

3. Strong understanding of the diverse needs, issues, and aspirations of Los Angeles neighborhoods, with
a proven ability to engage and empower community stakeholders from all walks of life.

4. Demonstrated commitment to the values and goals of the Neighborhood Council system, including
promoting civic participation, community empowerment, and inclusive decision-making.

5. Proven skills in communication, collaboration, and consensus-building, with the ability to foster
productive working relationships among Neighborhood Councils, City officials, and other key
stakeholders.

6. Familiarity with the laws, policies, and procedures governing Neighborhood Councils, including the
City Charter, the Plan for a Citywide System of Neighborhood Councils, and other relevant
documents.

7. Areputation for integrity, transparency, and ethical conduct, with no conflicts of interest or other
disqualifying factors as determined by the City's Ethics Commission.

8.  Willingness and ability to devote sufficient time and energy to fulfill the duties and responsibilities of
a BONC Commissioner, including regular attendance at meetings, community events, and other
official functions.

9. Residency in the City of Los Angeles, with a strong preference for individuals who have lived in and
demonstrated a deep understanding of the City's diverse neighborhoods and communities.
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(c) In making appointments to BONC, the Mayor and City Council shall strive to ensure that the Commission
reflects the city's geographic, racial, ethnic, and socioeconomic diversity and includes a balance of
perspectives from different Neighborhood Councils and community stakeholder groups.

(d) BONC Commissioners shall serve four-year staggered terms, with a no maximum of consecutive terms.
The initial terms of the Commissioners shall be determined by lot, with Commissioners serving an initial
one, two, three or four-year term to establish the staggered rotation in 3,4,3,4 manner across the city’s
planning areas.

(e) BONC Commissioners may be removed from office by the Mayor, with the consent of the City Council, for
cause including neglect of duty, misconduct, or inability to perform the duties of the office.

(f) If BONC cannot achieve a quorum for a scheduled meeting, the meeting shall be rescheduled to the earliest
possible date when a quorum can be achieved. If a lack of quorum persists for more than two consecutive
scheduled meetings, the Mayor and City Council shall take immediate steps to fill any vacancies and ensure
that BONC can function effectively.

(g) BONC shall collaborate with DONE to support the Neighborhood Council system but shall not have direct
management authority over the department. The general manager of DONE shall report to the Mayor and
City Council, with input from BONC, on matters related to the Neighborhood Council system.

(h) BONC shall not have its own dedicated staff. Instead, DONE shall provide administrative, operational, and
logistical support to BONC, including but not limited to:

1. Preparing and posting agendas for BONC meetings.

2. Taking and maintaining minutes of BONC meetings.

3. Providing staff reports and analysis to inform BONC's decision-making.

4. Assisting with the implementation of BONC's policies and directives.

5. Facilitating communication between BONC, Neighborhood Councils, and other City agencies.

6. Providing other support necessary for BONC to effectively carry out its duties and responsibilities.

(i) BONC shall work with DONE to establish policies and guidelines for Neighborhood Councils' digital
engagement and marketing efforts, ensuring that these activities align with the mission and purpose of the
Neighborhood Council system and adhere to principles of transparency, inclusivity, and accountability.

Section 903.

Powers and Legitimacy of Neighborhood Councils
(a) Neighborhood Councils shall serve as the official voice of their respective communities and shall have
the power to:

1. Provide advisory recommendations to the City Council, Mayor, City Departments, and other
governmental entities on issues, policies, and legislation that impact their communities.

2. Participate in developing and reviewing City plans, policies, and budgets that affect their communities
and provide input and recommendations to ensure alignment with community needs and priorities.

3. Engage in collaborative problem-solving and decision-making with City agencies and other
stakeholders to address community challenges and opportunities.
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4. Advocate for allocating City resources and services to meet the specific needs of their communities.

5. Conduct outreach and engage with community stakeholders to gather input, build consensus, and
foster participation in the Neighborhood Council system and City governance processes.

(b) Neighborhood Councils shall be recognized as legitimate and professional bodies, deserving of
respect and cooperation from all aspects of City governance, including the City Council, Mayor's office, City
Departments, and other governmental entities.

(©) The City Council, Mayor, and all City Departments shall give substantial weight to the input,
recommendations, and Community Impact Statements provided by Neighborhood Councils. It shall provide a
written explanation when decisions are made that differ from the positions or advice offered by the
Neighborhood Councils.

(d) In public hearings, meetings, and other forums where community input is sought, Neighborhood
Councils shall be given a higher status than the general public in providing comments and recommendations.
This includes:

1. Designated speaking time for Neighborhood Council representatives separate from the general public
comment period

2. Priority in the speaking order, with Neighborhood Council representatives being called upon to
provide input before opening the floor to the public.

3. Opportunity for Neighborhood Council representatives to engage in dialogue and ask questions of
City officials or staff, beyond the scope of general public comment.

(e) City Departments shall work with Neighborhood Councils to establish clear protocols and procedures
for incorporating their input and recommendations into decision-making processes, giving due consideration to
the unique role and expertise of Neighborhood Councils in representing their communities.

® Neighborhood Council board members shall be treated with the same professionalism and courtesy
accorded to other elected officials and City staff, recognizing their voluntary service and dedication to their
communities.

(2) Neighborhood Council board members shall, in turn, demonstrate professionalism and respect in their
interactions with the City Council, Mayor, City Departments, and other governmental entities. Failure to
maintain appropriate decorum and respect may result in disciplinary action, including removal from the
Neighborhood Council board, per the procedures outlined in the Neighborhood Council's bylaws and the
Department of Neighborhood Empowerment's (DONE) policies.

(h) The City shall provide Neighborhood Councils access to City data, information, and resources
necessary to effectively fulfill their roles and responsibilities, subject to applicable legal and confidentiality
requirements.

(1) Neighborhood Councils shall have the right to agendize and discuss any matter of community concern
at their meetings, and to request the presence of City officials or staff to address these matters, subject to
reasonable notice and availability.

)] The City shall provide ongoing training, support, and resources to help Neighborhood Council board
members develop the skills, knowledge, and expertise necessary to effectively serve their communities and
engage in City governance processes.
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(k) Neighborhood Councils' input and positions shall be explicitly considered in the deliberations and
decisions of City commissions, boards, and other advisory bodies that impact their communities.

Section 904.

Neighborhood Council Monitoring and Input on City Services

(a) Neighborhood Councils shall have the power and responsibility to monitor the delivery and quality of City
services in their respective communities, and to provide input and recommendations to the City Council,
Mayor, and City Departments on improving and enhancing these services.

(b) Neighborhood Councils shall establish standing committees or working groups focused on key areas of
City services, such as public safety, infrastructure, transportation, sanitation, and parks and recreation, to
facilitate the monitoring and evaluating these services at the community level.

(c) These committees or working groups shall:

1. Regularly assess the effectiveness, responsiveness, and equity of City services in their communities,
using a variety of methods such as surveys, community feedback, and data analysis.

2. Identify gaps, challenges, or opportunities for improvement in the delivery of City services and
develop recommendations for addressing these issues.

3. Collaborate with relevant City Departments, the Mayor's office, and the City Council to share their
findings, recommendations, and community input on City services.

4. Advocate for allocating resources, policy changes, or other actions needed to enhance the quality and
responsiveness of City services in their communities.

(d) City Departments shall provide regular updates and reports to Neighborhood Councils on the delivery of
services in their communities, including performance metrics, challenges, and improvement plans. These
updates shall be provided through the Early Warning System (EWS) and in-person presentations at
Neighborhood Council meetings, as requested.

(e) Neighborhood Councils shall have the right to request and receive data and information from City
Departments related to the delivery of services in their communities, subject to applicable legal and
confidentiality requirements.

(f) The Mayor and City Council shall give substantial weight to the input, recommendations, and Community
Impact Statements provided by Neighborhood Councils regarding City services and shall provide a written
response addressing how this input was considered and incorporated into decisions and actions related to
service delivery.

(g) The Department of Neighborhood Empowerment (DONE) shall provide training, resources, and support to
Neighborhood Councils to help them effectively monitor and provide input on City services, including best
practices for data analysis, community engagement, and advocacy.

(h) Neighborhood Councils shall collaborate, through regional alliances or issue-based coalitions, to share
information, best practices, and advocacy strategies related to monitoring and improving City services
across multiple communities.

Section 905.
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City Departments - Engagement and Collaboration with Neighborhood Councils

(a) All City Departments shall recognize Neighborhood Councils as important stakeholders and valuable
partners in engaging with their communities.

(b) City Departments shall make every effort to consult with Neighborhood Councils early in the
decisionmaking process on issues that may impact their communities and give due consideration to their input.

(©) City Departments shall designate liaisons to work with Neighborhood Councils and to facilitate
regular communication and collaboration between the department and the councils.

(d) City Departments shall utilize Neighborhood Councils as a primary means of interfacing with
stakeholders in their respective communities. They shall work with the councils to develop effective
community outreach and engagement strategies.

(e) City Departments shall provide training and resources to Neighborhood Councils to enhance their
capacity to participate in departmental outreach activities effectively. This training shall include:

1. Best practices for community outreach and engagement
2. Strategies for effective communication and collaboration with City Departments
3. Use of digital tools and platforms for outreach and engagement

4. Techniques for gathering and incorporating community input into decision-making processes

€3} City Departments shall actively involve Neighborhood Councils in the planning, implementation, and
evaluation of their community outreach activities, such as:

1. Public meetings and workshops
Surveys and feedback mechanisms

Community events and festivals

Eal

Outreach campaigns and initiatives

(2) City Departments shall collaborate with DONE to provide Neighborhood Councils with access to
relevant data, digital tools, and platforms that can enhance their engagement and outreach efforts while
ensuring appropriate data governance and security measures are in place.

(h) City Departments shall work with DONE to integrate Neighborhood Councils into the City's digital
infrastructure, such as shared data platforms, online collaboration tools, and digital service delivery, to
facilitate seamless communication and collaboration between Neighborhood Councils and City agencies.

(1) City Departments shall provide a written response to any formal communication, including
Community Impact Statements, from a Neighborhood Council within 30 days of receipt. The response shall
include:

1. Acknowledgment of the communication and the issues, concerns, or recommendations raised by the
Neighborhood Council.

2. Describe how the department will consider or utilize the input provided by the Neighborhood Council
in its decision-making processes.

3. Once a determination has been made, information on the outcome or resolution of the issue, policy, or
legislation addressed in the Neighborhood Council's communication will be provided.
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) If an outcome or resolution has not been reached within the initial 30-day response period, the City
Department shall provide the Neighborhood Council with regular updates on the progress of the matter until a
final determination is made.

(k) DONE shall work with City Departments to develop and implement protocols for tracking and
monitoring departments' responsiveness to Neighborhood Council communications and shall report on the
effectiveness of these protocols to the City Council and the Mayor annually.

Section 906.

City Council and Mayor - Engagement with and Support for Neighborhood Councils

(a) The City Council and the Mayor shall recognize Neighborhood Councils as important partners in the
city's governance and accord them due respect and consideration in all matters affecting their communities.

(b) The City Council shall consult with Neighborhood Councils on all major policy decisions and
legislative actions that may impact their communities and give substantial weight to their input in the decision-
making process.

(c) The Mayor shall ensure that all City Departments and agencies under the Mayor's jurisdiction comply
with their obligations to engage with Neighborhood Councils, as outlined in Section 902. They shall hold them
accountable for doing so.

(d) The City Council and the Mayor shall work with Neighborhood Councils to identify and address
issues of concern to their communities and collaborate with them in developing solutions and initiatives to
meet community needs.

(e) The City Council and the Mayor shall provide regular updates to Neighborhood Councils on their
activities and decisions and be responsive to requests for information or assistance from the councils.

® The City Council and the Mayor shall ensure that Neighborhood Councils have the resources and
support they need to effectively fulfill their role as the primary agents of community engagement. This shall
include:

1. Allocating sufficient funds in the annual City budget to support the operations, outreach, and
participation of Neighborhood Councils.

2. Ensuring that the Department of Neighborhood Empowerment is adequately staffed and resourced to
carry out its duties under Section 901.

3. Providing dedicated funding for Neighborhood Council members' training, capacity-building, and
leadership development programs.

4. Regularly reviewing and adjusting funding levels based on the evolving needs and priorities of
Neighborhood Councils and their communities.

(2) The City Council and the Mayor shall not use the availability of Neighborhood Purpose Grants to
justify reducing or limiting the core funding and support provided to Neighborhood Councils.

(h) The City Council and the Mayor shall ensure that Neighborhood Councils have access to the digital
infrastructure, tools, and resources to effectively engage with their stakeholders and participate in City
decision-making online.
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(1) The City Council and the Mayor shall support DONE's efforts to provide training, resources, and
support to Neighborhood Councils in building their digital marketing and engagement capacities, recognizing
the critical role of these skills in fostering robust civic participation in the digital age.

Section 907.

Utilization of the Early Warning System and Departmental Collaboration with
Neighborhood Councils

(a) The Department of Neighborhood Empowerment (DONE), the Board of Neighborhood Commissioners
(BONC), and all other City departments shall actively utilize the City's existing Early Warning System
(EWS) to provide timely and relevant information to Neighborhood Councils about issues, changes in
projects or policies, and other matters that may impact their communities.

(b) The EWS, managed by the City's Information Technology Department, shall be used to:

1. Distribute regular reports and updates to Neighborhood Councils on identified issues, concerns, or
changes in City projects or policies.

2. Facilitate timely communication and collaboration between City departments and Neighborhood
Councils to address challenges and ensure community awareness of relevant developments.

3. Provide Neighborhood Councils with a minimum of 60 days' advance notice of any proposed changes,
a clear and concise summary of the potential impacts on the community and an opportunity for the
Neighborhood Councils to provide input and feedback.

(c) All City departments, boards, commissions, and other agencies shall be required to work proactively with
DONE and Neighborhood Councils to provide early notification and detailed information through the EWS
about any proposed changes to projects, policies, or other matters that may affect the communities served
by the Neighborhood Councils.

(d) DONE and BONC shall work with the Information Technology Department to ensure that the EWS is
effectively utilized and maintained as a critical tool for communication and collaboration between City
departments and Neighborhood Councils.

(e) Neighborhood Councils shall have the right to submit Community Impact Statements to the City Clerk's
Council File System and any relevant City department, board, commission, or agency regarding any matter
that affects their community. These statements shall be given due consideration in the decision-making
process. The recipient of a Community Impact Statement shall provide a written response to the submitting
Neighborhood Council within 30 days, acknowledging receipt of the statement, outlining how the
statement will be considered or utilized, and providing information on the outcome or resolution of the
issue, policy, or legislation addressed in the statement.

(f) DONE shall work proactively with Neighborhood Councils and City departments to facilitate effective
communication, collaboration, and problem-solving, focusing on capacity building, leadership
development, and stakeholder engagement strategies.

(g) The use of the EWS and departmental collaboration processes shall be designed and implemented in a
supportive, transparent, and empowering manner for Neighborhood Councils and their communities.

(h) DONE shall provide regular updates to the City Council and the Mayor on the effectiveness of the EWS
and departmental collaboration, along with recommendations for further support or resources needed to
strengthen the Neighborhood Council system.
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Section 908.

General Manager of the Department of Neighborhood Empowerment

(a) The General Manager of the Department of Neighborhood Empowerment (DONE) shall be appointed by
the Mayor, subject to confirmation by the City Council, and shall serve at the mayor's pleasure.

(b) The General Manager shall be responsible for DONE's overall administration, management, and operation,
ensuring that the department effectively carries out its duties and responsibilities as outlined in Section 901.

(c) The General Manager shall have the following core responsibilities:

1.

Providing leadership, direction, and supervision to DONE staff in supporting and empowering
Neighborhood Councils.

Developing and implementing strategies, programs, and initiatives to enhance the effectiveness and
impact of the Neighborhood Council system.

Managing DONE's budget and resources to ensure they are used efficiently and aligned with the
department's mission and priorities.

Collaborating with other City agencies, the City Council, and the Mayor's office to promote the
integration of Neighborhood Councils into City decision-making processes;

Regularly engaging with Neighborhood Councils to understand their needs, concerns, and priorities,
and to gather feedback on DONE's support and services.

Providing administrative, operational, and logistical support to the Board of Neighborhood
Commissioners (BONC) as outlined in Section 902(g).

Reporting to the Mayor and City Council on the activities, achievements, and challenges of DONE
and the Neighborhood Council system.

(d) The General Manager shall possess the following minimum qualifications and capabilities:

1.

Demonstrated community engagement, grassroots organizing, and/or civic participation expertise.

2. Strong leadership, management, and communication skills.

3. Deep understanding of the Neighborhood Council system and its role in Los Angeles City governance.

4. Ability to build and maintain effective relationships with diverse stakeholders, including
Neighborhood Councils, City agencies, elected officials, and community organizations.

5. Commitment to transparency, accountability, and inclusive decision-making.

6. Experience in public administration, organizational development, and/or program management.

7. Knowledge of City budgeting, contracting, and administrative processes.

8. Knowledge of digital engagement strategies, online collaboration tools, and data management best
practices.

9. Experience in developing and implementing effective digital marketing and communication strategies
for community-based organizations.
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10. Demonstrated expertise in marketing, branding, and communication strategies for community-based
organizations.

11. Proven track record of successfully developing and implementing marketing and engagement
initiatives that drive stakeholder participation and mobilization.

(e) The Mayor and City Council shall ensure that the General Manager receives the necessary resources,
support, and authority to effectively fulfill their responsibilities and to enable DONE to carry out its
mission of supporting and empowering Neighborhood Councils.

(f) The General Manager shall prioritize allocating resources and staff to support the Marketing and
Engagement Support Unit within DONE, recognizing its critical role in empowering Neighborhood
Councils to effectively engage and mobilize their stakeholders.

(g) The General Manager shall prioritize developing and implementing training programs, resources, and
support initiatives to build the digital marketing and engagement capacities of Neighborhood Councils,
recognizing the critical role of these skills in fostering effective civic participation in the digital age.

Section 909.

Certification and Decertification of Neighborhood Councils

(a) The Department of Neighborhood Empowerment (DONE), in collaboration with the Board of
Neighborhood Commissioners (BONC), shall establish and maintain a transparent, fair, and inclusive process
for the certification and decertification of Neighborhood Councils.

(b) The certification process shall ensure that proposed Neighborhood Councils:
1. Represent a diverse and inclusive community stakeholder base.
2. Have developed a clear purpose, mission, and governance structure.
3. Have demonstrated a commitment to engaging and empowering their stakeholders.

4. Have a plan for marketing, outreach, and communication with their stakeholders, considering the
volunteer nature of the board members.

5. Have a leadership team that reflects the diversity of their community and is committed to the
principles of inclusive, participatory governance.

(c) DONE shall provide guidance, resources, and support to assist community groups in forming and certifying
new Neighborhood Councils, ensuring that all interested parties have equitable access to the certification
process. This support shall include training and resources tailored to the needs of volunteer board members.

(d) BONC shall have the authority to approve or deny the certification of a proposed Neighborhood Council
based on the criteria established by DONE and the provisions of this Article while considering the
volunteer status of the board members.

(e) Once certified, a Neighborhood Council shall be subject to the provisions of this Article and any other
applicable laws, regulations, and policies governing the Neighborhood Council system. However, these
provisions shall be applied in a manner that recognizes the volunteer nature of the board members and does
not place undue burdens on their participation.
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(f) DONE, in collaboration with BONC, shall establish a process for decertifying Neighborhood Councils that
fail to meet the minimum standards of operation, engagement, and governance, as outlined in this Article
and the Plan for Neighborhood Councils. This process shall consider the volunteer status of the board
members and provide adequate support and resources to help struggling councils address any deficiencies.

(g) The decertification process shall include:

1. Explicit criteria for initiating decertification proceedings, with due consideration given to the
challenges faced by volunteer-led organizations.

2. Adequate notice and opportunity for the Neighborhood Council to respond to and address any
deficiencies, along with guidance and support from DONE.

3. A fair and impartial hearing before BONC to consider the evidence and arguments for and against
decertification, taking into account the volunteer nature of the board.

4. A final decision by BONC, subject to appeal to the City Council.

(h) DONE shall work with any decertified Neighborhood Council to address the issues that led to
decertification and support re-establishing a new, certified council in the affected community if community
stakeholders desire. This support shall be tailored to the needs and constraints of volunteer-led
organizations.

Section 910.

Neighborhood Council Elections and Selections

(a) Neighborhood Councils shall have the option to hold either elections or selections for their board members,
as determined by their bylaws and in accordance with the policies and procedures established by the
Department of Neighborhood Empowerment (DONE) and the City Clerk.

(b) The City Clerk shall be responsible for administering and overseeing Neighborhood Council elections and
selections, ensuring that they are conducted fairly, transparently, and in compliance with all applicable
laws, regulations, and procedures.

(c) DONE, in collaboration with the City Clerk and Neighborhood Councils, shall be responsible for the
yearround promotion, outreach, and education efforts related to Neighborhood Council elections and
selections, with the goal of maximizing candidate recruitment, voter participation, and stakeholder
engagement.

(d) DONE and the City Clerk shall develop and implement a comprehensive and multi-faceted outreach and
education campaign to promote Neighborhood Council elections and selections, which shall include, but
not be limited to:

1. Creating and disseminating informational materials, such as brochures, flyers, and videos, explaining
the purpose, process, and importance of Neighborhood Council elections and selections.

2. Conducting targeted outreach to underrepresented communities and stakeholder groups to encourage
their participation as candidates and voters.

3. Partnering with community-based organizations, schools, and other local institutions to spread
awareness and build support for Neighborhood Council elections and selections.
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4. Utilizing traditional and digital media channels, including social media, local news outlets, and public
service announcements, to promote elections and selections and encourage stakeholder participation.

5. Hosting candidate forums, workshops, and other events to educate potential candidates and voters
about the Neighborhood Council system and the election/selection process.

6. Providing technical assistance and support to Neighborhood Councils in their own outreach and
promotion efforts related to elections and selections.

(e) The City shall allocate adequate funding to support the year-round promotion and outreach efforts for
Neighborhood Council elections and selections and the administration of the polls and selections
themselves.

(f) DONE and the City Clerk shall work collaboratively with Neighborhood Councils to continuously assess
and improve the effectiveness of the election and selection processes and related outreach and promotion
efforts, based on metrics such as candidate recruitment, voter turnout, and stakeholder satisfaction.

(g) The City Clerk, in consultation with DONE, shall establish and maintain a centralized database of
Neighborhood Council stakeholders to verify voter eligibility and facilitate election outreach efforts while
ensuring appropriate privacy protections.

(h) DONE and the City Clerk shall provide regular reports to the City Council, Mayor, and Neighborhood
Councils on the status, outcomes, and challenges of Neighborhood Council elections and selections,
including recommendations for improvements and any necessary policy or resource interventions.

Section 911.

Appropriation and Independent Funding Commission

(a) The City shall appropriate funds for the Department of Neighborhood Empowerment (DONE) and the
Neighborhood Councils each fiscal year to ensure their proper functioning and the fulfillment of their
duties and responsibilities as outlined in this Article.

(b) An Independent Neighborhood Council Funding Commission (INCFC) shall be established to evaluate and
recommend the appropriate level of funding necessary for Neighborhood Councils to effectively carry out
their roles and responsibilities and serve as a vital link between communities and City governance.

(c) The INCFC shall be composed of seven members, appointed as follows:
1. Two members appointed by the Mayor.
2. Two members appointed by the City Council.
3. Two members appointed by the Board of Neighborhood Commissioners (BONC);

4. One member appointed by the Controller.

(d) The members of the INCFC shall have demonstrated expertise in public budgeting, community
engagement, and/or the Neighborhood Council system, and shall not be current City employees or
Neighborhood Council board members.

(e) The INCFC shall, on a tri-annual basis:
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1. Conduct a review and comprehensive update assessment of neighborhood council funding needs,
considering factors such as community outreach, meeting expenses, administrative costs, and project
and program implementation.

2. Evaluate the effectiveness of the current funding allocation and distribution process for Neighborhood
Councils.

3. Review the overall budget of DONE and assess its adequacy in supporting the Neighborhood Council
system.

4. Based on their findings and analysis, provide recommendations to the Mayor and City Council on the
appropriate level of funding for Neighborhood Councils and DONE.

(f) The Mayor and City Council shall give substantial weight to the INCFC's recommendations in developing
the annual City budget and shall provide a written justification for any significant deviations from these
recommendations.

(g) The INCFC shall also provide guidance and recommendations to Neighborhood Councils on best practices
for financial management, budgeting, and the effective use of allocated funds to maximize their impact in
the community.

(h) The INCFC shall operate with complete transparency and make its findings, recommendations, and
methodologies available to the public and Neighborhood Councils in a timely and accessible manner.

(i) The City shall provide the INCFC with the necessary resources, staff support, and access to information to
carry out its duties effectively and independently.

(j) The INCFC shall develop recommendations for a more equitable and needs-based funding model for
Neighborhood Councils, considering factors such as:

1. The population size and demographic characteristics of each Neighborhood Council's community.
2. The geographic size and density of each Neighborhood Council's area.

3. Each community has unique socio-economic challenges and needs, such as poverty, unemployment,
and language barriers.

4. The level of civic engagement and participation in each Neighborhood Council's activities.
5. The operational and administrative costs of running a Neighborhood Council in each community.
(k) In developing these recommendations, the INCFC shall:

1. Consult with Neighborhood Councils, community stakeholders, and City Departments to gather input
and perspectives on funding needs and challenges.

2. Research and evaluate funding models used by other jurisdictions with similar neighborhood council
or community engagement systems.

3. Conduct public hearings and workshops to present proposed funding models and gather feedback from
Neighborhood Councils and the public.

4. Develop clear criteria and guidelines for implementing and evaluating the effectiveness of the
proposed funding model.
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(I) The INCFC shall present its recommendations for a new Neighborhood Council funding model to the
Mayor, City Council, and BONC within one year of adopting this amended Article IX.

(m) The Mayor and City Council shall give substantial weight to the INCFC's recommendations. It shall

work collaboratively with BONC and DONE to implement a more equitable and needs-based funding
model for Neighborhood Councils within a reasonable timeframe.

(n) The INCFC shall conduct an interim review after 18 months to assess the effectiveness of the implemented
funding model and provide recommendations for further improvements as needed.

Section 912.

Neighborhood Purpose Grants

(a) Neighborhood Councils may issue Neighborhood Purpose Grants (NPGs) to support community-
based projects and initiatives that align with their mission and priorities, as outlined in Section 900, subject to
the provisions of this section.

(b) The issuance of NPGs shall be at the discretion of the City Council and the Mayor, who shall
determine annually whether to authorize the NPG program and, if so, at what funding level.

(©) If authorized, the City Council and the Mayor shall allocate specific funds for the NPG program
during the annual budget process. The City Clerk shall be responsible for administering these funds and
overseeing the NPG program in accordance with the policies and procedures established by the City Council
and the Mayor.

(d) If the City Council and the Mayor do not authorize the NPG program each year or allocate insufficient
funds to meet the needs of all Neighborhood Councils, DONE shall work with the Neighborhood Councils to
identify alternative ways to support community-based projects and initiatives, such as through partnerships,
inkind resources, or other funding sources. Additionally, at its discretion, the City Council may authorize the
City Clerk to accept monetary donations to an NPG account for a Neighborhood Council to provide NPGs.

(e) The issuance of NPGs shall not detract from or substitute for neighborhood councils' core
responsibilities and functions in engaging stakeholders and participating in City decision-making processes.

) DONE shall provide guidance and oversight to ensure that any authorized NPGs are used
appropriately and in compliance with all applicable laws, regulations, and policies.

(2) Neighborhood Councils shall report annually to DONE on their use of NPGs, including the projects
and initiatives supported, the outcomes achieved, and any challenges or lessons learned. DONE shall compile
these reports and provide an annual summary to the City Council and the Mayor, along with any program
improvements or adjustments recommendations.

Section 913.
Neighborhood Council Budget Advocates

(a) There shall be an independent alliance of Neighborhood Council members, known as the Budget
Advocates, which shall be empowered to:

1. Review and analyze the Mayor's proposed budget on behalf of Neighborhood Councils;

2. Conduct interviews with City Department heads and other key officials to gather information and
insights on budgetary matters.
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3. Based on their analysis and findings, issue reports and recommendations to inform and advise
Neighborhood Councils, the Mayor, and the City Council on the City budget.

4. Coordinate with Neighborhood Councils to gather input, priorities, and concerns related to the city
budget, and to incorporate this feedback into their reports and recommendations.

5. Advocate for allocating City resources and funding to meet the specific needs and priorities of
Neighborhood Councils and their communities.

(b) The Budget Advocates shall be composed of representatives from each Neighborhood Council,
selected through a fair and transparent process as outlined in the Neighborhood Council bylaws and the
Department of Neighborhood Empowerment's (DONE) policies.

(©) While the Budget Advocates serve a crucial role in representing the interests of Neighborhood
Councils in the City budget process, they shall operate as an independent entity and are not an official part of
City governance.

(d) Notwithstanding their independent status, the Budget Advocates shall be entitled to receive funding
from the City to support their work, including but not limited to expenses related to research, analysis,
meetings, and the production of reports and recommendations.

(e) The Budget Advocates shall receive regular training and support from DONE and the City
Administrative Officer (CAO) to enhance their understanding of the City budget process, financial
management, and effective advocacy strategies.

63} The Mayor and City Council shall give substantial weight to the Budget Advocates' reports,
recommendations, and input. It shall provide a written response addressing how their input was considered and
incorporated into the final City budget.

(2) The Budget Advocates shall work collaboratively with DONE, the Neighborhood Councils, the
Mayor's office, and the City Council to ensure that the City budget reflects the needs, priorities, and concerns
of the communities served by the Neighborhood Councils.

(h) To foster transparency and accountability in the budget process, the Budget Advocates shall provide
regular updates and reports to the Neighborhood Councils on their activities, findings, and the impact of their
advocacy efforts.

Section 914.

Citywide Neighborhood Council Conferences

(a) The Department of Neighborhood Empowerment (DONE), in collaboration with Neighborhood Councils,
shall organize and host semi-annual Citywide Neighborhood Council Conferences in March and September
of each year.

(b) The purpose of these conferences shall be to:

1. Provide education, training, and resources to Neighborhood Council members and the public on topics
relevant to the Neighborhood Council system and effective community engagement.

2. Foster discussion, collaboration, and networking among Neighborhood Councils, City officials, and
community stakeholders on issues of importance to Neighborhood Councils and their communities.

3. Showcase best practices, innovations, and successes of Neighborhood Councils in addressing
community needs and promoting civic participation.
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4. Gather input and feedback from Neighborhood Councils and the public on ways to improve and
strengthen the Neighborhood Council system and its impact on City governance.

(c) DONE shall work collaboratively with Neighborhood Councils to develop each conference's agenda,
content, and format, ensuring that the events are responsive to the needs and interests of Neighborhood
Councils and their stakeholders.

(d) The City shall provide adequate funding for the planning, promotion, and execution of the Citywide
Neighborhood Council Conferences, including but not limited to:

1. Securing appropriate venues and facilities.
2. Providing necessary audio-visual equipment, materials, and supplies.
Covering the costs of speakers, facilitators, and other program participants.

Offering translation and interpretation services to ensure language accessibility.

w»okhw

Providing refreshments and meals as appropriate.

6. Supporting outreach and promotion efforts to maximize attendance and participation.

(e) The Citywide Neighborhood Council Conferences shall be open to all Neighborhood Council members,
stakeholders, and interested members of the public, with no admission fee required.

(f) DONE shall work with Neighborhood Councils and other City Departments to identify and secure
additional resources, partnerships, and sponsorships to enhance the conferences' quality, reach, and impact.

(g) DONE shall provide a report to the City Council, Mayor, and Neighborhood Councils within 60 days after
each conference, summarizing the key outcomes, learnings, and recommendations from the event and any
plans for follow-up actions or improvements.

(h) The Citywide Neighborhood Council Conferences shall be considered an essential component of the City's
support for the Neighborhood Council system and its commitment to fostering a strong, vibrant, and
inclusive system of participatory governance in Los Angeles.

Section 915.

Evaluation and Improvement of the Neighborhood Council System

(a) The Department of Neighborhood Empowerment (DONE), in collaboration with the Board of
Neighborhood Commissioners (BONC), shall establish a comprehensive framework for the regular evaluation
and continuous improvement of the Neighborhood Council system.

(b) DONE shall conduct a bi-annual assessment after elections of the effectiveness, impact, and challenges of
the Neighborhood Council system, considering factors such as:

1. Stakeholder engagement and participation.
2. Diversity and inclusivity of Neighborhood Council membership and leadership.

3. Collaboration and communication between Neighborhood Councils, City Departments, and other
stakeholders.

4. Impact of Neighborhood Council activities and initiatives on their communities.

5. Effectiveness of Neighborhood Council marketing and engagement strategies.
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6. Allocation and utilization of resources and support provided to Neighborhood Councils.

(c) Based on the findings of the bi-annual assessment, DONE shall develop and present to BONC and the City
Council a set of recommendations for enhancing the effectiveness, impact, and sustainability of the
Neighborhood Council system.

(d) DONE shall work with Neighborhood Councils, City Departments, and other stakeholders to implement
the approved recommendations and continuously monitor their progress and outcomes.

(e) Every five years, DONE shall conduct a comprehensive review of the Neighborhood Council system,
including an evaluation of the existing Plan for Neighborhood Councils, to identify areas for strategic
improvement and make recommendations for amendments to the Plan or the City Charter, as necessary.

(f) The City Council and the Mayor shall ensure that DONE has the necessary resources, support, and
authority to effectively carry out its responsibilities for evaluating and improving the Neighborhood
Council system.

Section 916.

Comprehensive Review of the Neighborhood Council System

(a) Every nine years, the City shall issue a rigorous, in-depth, and impartial comprehensive review of the
Neighborhood Council system, assessing its effectiveness, identifying areas for improvement, and making
recommendations for any necessary amendments to this Article or other relevant policies and procedures.

(b) Conducting the comprehensive review process shall begin seven years after completing the previous
review's final report and be conducted over two years.

(c) The comprehensive review shall be conducted by an independent, external entity with demonstrated
expertise in community engagement, local governance, and organizational evaluation. The entity shall be
selected through a competitive bidding process and shall not have any conflicts of interest with the City or
the Neighborhood Council system.

(d) The comprehensive review shall build upon the findings and recommendations of the annual reviews
conducted by the Department of Neighborhood Empowerment (DONE) and the Board of Neighborhood
Commissioners (BONC) during the preceding 5 years, as outlined in Section 907.

(e) The comprehensive review shall include, but not be limited to, a thorough assessment of:

1. The overall effectiveness of the Neighborhood Council system in promoting civic engagement,
community empowerment, and meaningful participation in City governance.

2. The adequacy and equity of funding and resources provided to Neighborhood Councils.

3. The effectiveness of the support, training, and resources provided by DONE and other City
Departments to Neighborhood Councils.

4. The level of collaboration and engagement between Neighborhood Councils, City Departments, the
Mayor's office, and the City Council.

5. The effectiveness of the Early Warning System (EWS) and other communication and notification
processes.

6. The Impact of Neighborhood Council Input and recommendations on City decision-making and
Service delivery.
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7. Any barriers or challenges to effective participation and representation in the Neighborhood Council
system.

(f) In conducting the comprehensive review, the independent entity shall:

1. Engage extensively with Neighborhood Councils, community stakeholders, City Departments, and
other relevant entities to gather input, feedback, and recommendations.

2. Review data, metrics, and reports related to Neighborhood Council performance, funding, and impact,
including the findings of DONE and BONC's annual reviews.

3. Evaluate the effectiveness of any changes or improvements implemented since the last comprehensive
review.

4. Identify best practices and innovations from other jurisdictions or organizations that could be adapted
to strengthen the Neighborhood Council system.

5. Conduct a rigorous analysis of the findings using appropriate research methodologies and evaluation
frameworks.

(g) Based on the comprehensive review's findings, the independent entity shall develop a detailed report with
specific, actionable recommendations for improvements, reforms, or amendments to the Neighborhood
Council system, including any proposed changes to this Article.

(h) The report and recommendations shall be presented to the Mayor, City Council, DONE, BONC, and the
public within six months of the completion of the comprehensive review.

(1) The Mayor and City Council shall carefully consider the recommendations from the comprehensive review.
It shall develop a public action plan, in collaboration with DONE, BONC, and Neighborhood Councils, to
implement necessary changes and improvements promptly and transparently.

(j) The City shall allocate adequate resources and funding to support the comprehensive review process and

implement recommended changes and improvements.

Section 917.

Transfer of Powers and Continuation of the Neighborhood Council System

(a) Upon the adoption of this amended Article IX, all powers, duties, and responsibilities of the Department of
Neighborhood Empowerment (DONE), the Board of Neighborhood Commissioners (BONC), and the
Neighborhood Councils shall be transferred to and assumed by their respective entities as described in this
Article.

(b) All existing Neighborhood Councils shall continue to operate under their current certification, bylaws, and
election procedures until they are required to comply with any new provisions or amendments to this
Article, as determined by DONE and BONC.

(c) DONE and BONC shall work collaboratively with Neighborhood Councils to develop a clear and
comprehensive transition plan for the implementation of the revised Article IX, including:

1. Updating certification requirements, bylaws, and election procedures to align with the new provisions.

2. Providing training, resources, and support to Neighborhood Councils to facilitate a smooth transition.
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3. Establishing a timeline for compliance with new provisions, considering the varying needs and
capacities of individual Neighborhood Councils.

4. Monitoring and evaluating the progress of the transition process and making necessary adjustments to
ensure its success.

(d) During the transition process, DONE shall continue to provide all necessary support and resources to
Neighborhood Councils to ensure their ongoing operation and effectiveness in serving their communities.

(e) The City Council shall approve a transitional budget allocation for DONE and the Neighborhood Councils
sufficient to support the successful implementation of the revised Article IX.

(f) All existing contracts, agreements, and partnerships entered into by DONE, BONC, or any Neighborhood
Council shall remain in effect unless and until they are amended, terminated, or superseded in accordance
with their respective terms and the provisions of this Article.

(g) The Mayor, City Council, DONE, and BONC shall work collaboratively to address any challenges or
obstacles during the transition process. They shall make necessary adjustments to ensure the continued
vitality and success of the Neighborhood Council system.

(h) The transition process shall prioritize transparency, inclusivity, and ongoing communication with
Neighborhood Councils and community stakeholders to ensure that their voices are heard, and their needs
are met throughout the implementation of the revised Article IX.

Section 918.

Effecting the Ordinance

(a) Upon adopting this amended Article IX, all previous versions of Article IX shall be superseded and
replaced by the provisions contained herein.

(b) Any existing ordinances, regulations, or policies inconsistent with the provisions of this amended
Article IX shall be null and void to the extent of such inconsistency.

(©) The City Council shall have the authority to adopt additional ordinances, regulations, or policies as
necessary to implement and enforce the provisions of this amended Article IX, provided that such enactments
are consistent with the spirit and intent of this Article.

(d) The adoption of this amended Article IX shall not affect the validity of any actions, decisions, or
agreements made by the Department of Neighborhood Empowerment (DONE), the Board of Neighborhood
Commissioners (BONC), or any Neighborhood Council before the effective date of this Article, provided that
such actions, decisions, or agreements were valid under the previously applicable provisions of Article IX.

(e) Any challenges, disputes, or legal proceedings arising from the interpretation or application of this
amended Article IX shall be resolved in accordance with the dispute resolution processes established by
DONE and BONC, or through the appropriate judicial channels as necessary.

43} The provisions of this amended Article IX shall be severable. If any section, subsection, sentence,
clause, phrase, or portion of this Article is held invalid or unconstitutional by a court of competent jurisdiction,
such decision shall not affect the validity of the remaining portions of this Article.

(2) The City Attorney shall have the authority to review and interpret the provisions of this amended

Article IX and to provide legal guidance to DONE, BONC, the Neighborhood Councils, and other City entities
as necessary to ensure its consistent and lawful implementation.
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(h) The relationship between Neighborhood Councils and the City Attorney shall be governed by the
following principles:

1. The City Attorney shall provide legal advice and representation to Neighborhood Councils on matters
related to their official powers, duties, and functions as described in Article IX, subject to the
resources and priorities of the City Attorney's Office.

2. Neighborhood Councils shall have the right to request and receive legal opinions from the City
Attorney on their operations, decision-making processes, and compliance with applicable laws and
regulations.

3. Inthe event of a potential conflict of interest between the legal interests of a Neighborhood Council
and those of the City, its departments, or other entities, the City Attorney shall promptly notify the
affected Neighborhood Council and work collaboratively to identify and implement appropriate
measures to address the conflict, which may include:

a) Assigning separate legal counsel within the City Attorney's Office to represent the Neighborhood
Council and the City entity, respectively.

b) Engaging outside legal counsel to represent the Neighborhood Council, subject to the approval of
the City Council and the Mayor.

c) Developing ethical screens or other safeguards to ensure that the Neighborhood Council's legal
representation is not compromised by the City Attorney's obligations to the City.

4. The City Attorney shall develop and implement policies and procedures to identify, disclose, and
mitigate potential conflicts of interest in the legal representation of Neighborhood Councils, and shall
provide regular training to Neighborhood Council board members on their legal rights and
responsibilities.

(1) This amended Article IX shall take effect immediately upon its adoption by the City Council and
approval by the Mayor, unless otherwise specified in the adopting ordinance.
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