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WOODLAND HILLS-WARNER CENTER NEIGHBORHOOD COUNCIL

MINUTES –NC BOARD RETREAT
BJ’s Restaurant (front meeting room) 6424 Canoga Avenue, Woodland Hills, CA 91367
April 13, 2013 - 10:00 a.m. to 3:00 p.m. 
Call to Order – Chair, Scott Silverstein called the retreat to order at 10:00 a.m.
Pledge of Allegiance - Gordon Murley conducted the Pledge of Allegiance 

Roll Call – Roll Call was conducted by Secretary, Joyce Fletcher

Board Present: Dennis DiBiase, Linda Kouyghadosh, John Strand, Brandon Fisch, Roger Gerrish, Nancy McClean, Herb Madsen, Bill Anderson, Marty Lipkin, Al Saur, Zachery King, August Steurer, Robert Glucroft, Pat Patton, Gordon Murley, Heath Kline, Joyce Fletcher, Peykan Abbasi, Kathy Davis, Peter Fletcher, Scott Silverstein, Robert Santanastasio

Board Excused: Anna Davies, Marty Golden, Vahid Khorsand, Sean McCarthy, Diane Blackmon-Bailey 

Board Absent: Matthew Creith, Kelly Richards, Eric Nelson

Present: Stakeholder, Education Committee Chair: Melanie Smotrich-King

Public Comment period:

No members of the public was present 
10:00-10:10: Chair, Scott Silverstein opened the meeting and welcomed the Board 

10:10-10:20: Chair, Scott Silverstein provided opening remarks:
Mr. Silverstein asked the Board to support and work with the new Councilman, Bob Blumenfield, “we need to be the boots on the ground, we must get it done”

10:20-10:30: Vice-Chair Dennis Dibiase provided opening remarks: 

Woodland Hills is a better place because of the work we do. Committee projects make a positive impact on the quality of life of the stakeholders. The Board must be proactive and move the community concerns forward by working with the City in a positive manner. We must respect each other, exchange ideas and work as a team.
10:30-10:50: Chair, Scott Silverstein introduced Grayce Liu, General Manager, EmpowerLA 

Ms. Liu spoke on “The State of the Neighborhood Council System” 

The NC mission has expanded. Originally our primary goal has been to be “the voice of the community.” We must expand that goal to how to “make government more responsible to the community”.  How can we influence city hall and learn new ways to work with the city? How can we learn new ways to work with the City Council? We must view our role as making history in a meaningful way. There is an internal shift to educate the City about the NC system.
DONE is working to streamline the NC system to make it more efficient with a NC checking account for purchases, streamlined NC elections and fundraising opportunities.

10:50-12:10: Chair Scott Silverstein introduced Tom Soong, Neighborhood Empowerment Advocate, EmpowerLA 
Mr. Soong spoke on the finance, history and procedures of a neighborhood council:
(a) in Los Angeles County there are 95 NC’s and 1,700 Board members. Region 3 is made up of 8 councils: Woodland Hills-Warner Center, Canoga Park, Encino, Lake Balboa, Reseda, Tarzana, Winnetka and West Hills. We need to form an alliance to support each other in the work we wish to accomplish. 
(b) planning issues: there are (3) regular Planning 101 meetings to be held in the Valley. Please try to attend. (c) Public Works – will help the NC do an area clean-up program (d) all Board members must take the Ethics Training Course. Go to the EmpowerLA website to take the course on-line or to find a date and location where the course will be held. (e) NC Board members can take an action on City Council motions. We cannot delay a motion, but we can send a letter of recommendation with a Board vote. (f) Funding – July, 1 to June, 30 is the NC Budget year. To fund schools and non-profits the NC must submit a Neighborhood Purpose Grant. Demand Warrants must be in by May 15, 2013 with proper paperwork. Every budget quarter we must have a P Card reconciliation. 
We are at an important moment in NC history and with the help of General Manager Grayce Liu we must focus on what we will do to fulfill our mission.

12:10-1:00:  Lunch
1:00- 1:40 Committees - Mission and Reports        

Chair, Dennis Dibiase spoke on the responsibilities of Chairs and Board members and the importance of record keeping. All committees must post agendas per the Brown Act and NC Bylaws requirements. Minutes must be posted on the NC Website library. Members must be pro-active in their goal to represent the needs of their stakeholders.
1:40 – 2:30: Committee Reports
Each Committee Chair gave a brief over-view of their committee.
August Steurer, Chair and Peykan Abbassi, Vice-Chair:  PLUM 
Joyce Fletcher – Chair, Outreach Committee
Bill Anderson – Chair, Community Services Committee 

John Strand, Co-Chair and Roger Gerrish, Co-Chair: Public Safety Committee
Melanie Smotrich-King – Chair, Education Committee
Kathy Davis – Chair, Senior Services Committee
Gordon Murley - Chair Governance Committee 

Vahid Khorsand - Chair Budget Committee
(due to illness, Mr.Khorsand was not present) 

2:30 - 3:15: Area Reports
The area representatives provided an over-view of their area and the issues they feel are most important to be addressed during their term of office.
Area 1- D. Dibiase, L. Kouyghadosh, A.Davies 

Area 2- J. Strand, B. Fisch, R. Gerrish, M. Creith, M. Golden 
Area 3- N. McLean, H. Madsen, W. Anderson 

Area 4- M. Lipkin, A. Saur, Z. King, A. Steurer 

Area 5- R. Glucroft, K. Richards, V. Khorsand, S. McCarthy 

Area 6- P. Patton, E. Nelson, G. Murley, D. Blackmon-Bailey, H. Kline 

Area 7- J. Fletcher, P. Abbassi, K. Davies, P. Fletcher 

3:15 – 3:20: Chair, Scott Silverstein provided closing remarks. 
Mr. Silverstein thanked Grayce Liu and Tom Soong for attending the Board Retreat. He thanked the Board members for attending and expressed his desire that the Board work hard to achieve their goals for their area stakeholders and Woodland Hills.
Announcements: 
The next Board meeting will be Wednesday, May 8, 2013 at the Woodland Hills Academy, 

20800 Burbank Boulevard, Woodland Hills, CA 91367, in the Multi-Purpose Room. 

Meeting dates for the rest of the academic year: 
For the upcoming 2012/2013 academic year the proposed Board meeting dates are: 

May 8, 2013 and June 12, 2013 

The September to June meetings will be held at Woodland Hills Academy, in the Multi-Purpose Room (“MPR”), 20800 Burbank Boulevard, Woodland Hills, CA 91367 at 6:30 p.m. 
July and August 2013 meetings are to be held at a venue to be determined at a later date. 

(Date, Time, location subject to change or cancellation. Please check the www.whcouncil.org website) 
Adjournment: Chair, Scott Silverstein adjourned the Board Retreat at 3:30 p.m.

Minutes respectfully submitted by: Joyce Fletcher, Secretary WHWCNC

Disabilities Act Notification: 

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of disability and upon request will provide reasonable accommodation to ensure equal access to its programs, services and activities. Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided upon request. To ensure availability of services, please make your request at least three business days (72 hours) prior to the meeting you wish to attend by contacting the Department of Neighborhood Empowerment at (818) 756-9628, (818) LA HELPS. 
Brown Act Notification: 
In compliance with Government Code 54957.5, non-exempt writings that are distributed to a majority or all of the board in advance of a meeting, may be viewed at www.whcouncil.org. 
If you would like a copy of any record related to an item on the agenda, please contact: j.fletcher@whcouncil.org 
_1429516127.doc
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